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Executive Summary  
 

 

Regarding the sphere of content (thematic) activities, in 2018 the 4 thematic networks: 

• Western Balkans Alliance for Work-based Learning (the Alliance of the VET centres from the 

region and Western Balkans Chambers Investment Forum members from the region) 

• Regional Cooperation Council (RCC) and ERI SEE Joint Working Group on Recognition of 

Academic Qualifications (WG RAQ) 

• Regional Group of Experts on Quality Assurance in General Education 

• SEE Network on Teacher Education and Training, 

 

covering the main areas of ERI SEE interest, were up and running, with clear goals, defined 

participants, activities and plans for further actions, together with the budget assured by the regular 

ERI SEE budget and in cooperation with the KulturKontakt Austria, European Training Foundation and 

Regional Cooperation Council. 

To describe 2018 in brief, the main achievements singled out are listed below: 

• Establishment and functioning of the ERI SEE Secretariat, and finalization of the internal 

structuring (Internal Rules and Regulations governing the every-day business, internal forms 

and processes developed, Assistant Director hired) 

• Sustainability of the work of previously established 3 thematic groups: Western Balkans 

Alliance for Work-based Learning, Regional Cooperation Council (RCC) and ERI SEE Joint 

Working Group on Recognition of Academic Qualifications (WG RAQ) and Regional Group of 

Experts on Quality Assurance in General Education,  

• Establishment of the thematic SEE network on teacher education and training, in cooperation 

with the ETF 

• Intensification of cooperation with existing partner organizations (RCC, ETF, KKA, GIZ, Western 

Balkans Chamber Investment Forum) 

2018 marked the new beginning in the development of the Education Reform Initiative of South Eastern 

Europe, with the process of establishing its Secretariat and all accompanying procedures (transfer of 

accounts, budget, documents from Interim Secretariat – Centre of Education Policy and internal 

documents) being finalized, Secretariat increasing its visibility and scope of activities, thematic areas it 

covers, budget it has available and activities it plans for the future. 

 

To mark the new phase in the development, Launching and Thematic Conference – Vision of Regional 

Cooperation for Quality Education and Training - was organized in October 2018, in Belgrade, Serbia, as 

the host country of the Secretariat, in cooperation with its Ministry of Education, Science and 

Technological Development, other ERI SEE members' ministries and KulturKontakt Austria. The high-level 

conference gathered the ministers, state secretaries, assistant ministers, directors, policy implementers 

and experts from relevant regional and European institutions in the area of education and training, 

supporting ERI SEE and cooperating with it. 



 
 

• Expanding cooperation to organizations which were previously not cooperated with (Austrian 

Development Agency, Regional School for Public Administration) 

• Launching and Thematic conference marking the official establishment of the Secretariat and 

providing platform for continuing work on thematic areas, gathering all the key stakeholders 

from the region and international organizations 

• Submitted ADA project on the subject of work-based learning, with the value coming from of 

around 460.000,00 EUR and in the process of final evaluation 

• Approval of TAIEX training for quality assurance in general education (aspects of external 

evaluation of institutions) 

• 24 workshops, conferences and seminars which ERI SEE either organized, co-organized, 

provided input in, or simply attended for learning and networking purposes.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

Strategic Activities and Visibility  
 

2018 saw the intensification of cooperation 

with other international organizations and 

platforms working to enhance and promote 

regional developments and various aspects of 

cooperation: European Commission and 

Western Balkans Platform on Education and 

Training, European Training Foundation - the 

EU Agency dedicated to the enhancement of 

training systems in the programme countries 

to the EU; Regional School of Public 

Administration - regional agency established 

for the purpose of modernizing public 

administration in the region; Western Balkans 

Chamber Investment Forum (WB CIF) – 

regional association of regional chambers of 

commerce, GIZ – Deutsche Gesellschaft für 

Internationale Zusammenarbeit, Austrian 

Chamber of Commerce, Austrian Development 

Agency – ADA; TAIEX office of the European 

Commission… 

To officially celebrate and mark the 

establishment of the ERI SEE Secretariat, the 

Launching and Thematic Conference: Vision of 

Regional Cooperation for Quality Education 

and Training was organized in October 2018, 

gathering around 120 most relevant actors in 

education and training sector – decision 

makers, policy implementors and practitioners 

– from the region and international 

organizations. 

The Conference was organized with great 

financial and content-wise support of the 

Serbian Ministry of Education, Science and 

Technological Development as well as other 

ERI SEE members’ ministries, KulturKontakt 

Austria, and partners – Austrian Federal 

Ministry of Education, Science and Research, 

ETF and RCC. Minister Šarčević officially 

opened the event, thus giving regional 

cooperation and ERI SEE Secretariat great 

support and acknowledgment for the activities 

done so far. The highest level decision makers 

(ministers, state secretaries, assistant 

ministers) joined the Panel on Vision of 

Regional Cooperation for Quality Education 

and Training, defining areas of joint concern to 

be tackled at regional level: 

- Mutual recognition of qualifications in 

higher education, improving systems 

of accreditation of institutions and 

implementing quality criteria for 

external evaluation.   

- Improving the VET sector by enhancing 

cooperation with the business sector 

as well as modernizing the standards 

and curricula in accordance with the 

labor market needs.  

- Continuous professional teacher 

development, with the focus on 

implementation of competency-based 

curricula, digitalization in education 

and training, and state exams.  

- Quality assurance agencies exchanging 

experiences regionally to support their 

national processes  

- Inclusion – how to make education and 

training available to all. 

Relevant education experts from the region 

and international organizations had the 

opportunity to contribute to and participate in 

the work of the thematic groups in the second 

part of the Conference, thus providing their 

input for further activities of ERI SEE and 

partners. 

The visibility of ERI SEE was increased, the 

official web-page is regularly maintained and 

up-dated, and ERI SEE is in regular 

communication and networking with the 

relevant partners from the region and 

internationally. 

ERI SEE organized 13 thematic activities, 1 

Launching and Thematic Conference, 1 

Governing Board meeting, and contributed to 

9 relevant international events (Austrian 



 
 

Presidency conference on further 

developments of VET, conference under the 

Berlin Process: Future of VET in the Western 

Balkans, GIZ conference on Dual Education, 

ETF conference on Skills for the Future, 

European Commission’s Western Balkan 

Platform on Education and Training, Kick-off 

meeting of Western Balkan Allumni, European 

Alliance for apprenticeships…), providing the 

input in some of the international events -  

either as a presenter or a moderator of some 

parts. 

Thus, the visibility increased, the networking 

activities were also intensified, and the 

expansion of further activities, with its greater 

intensity, is to be expected: the project 

submitted to the Austrian Development 

Agency (ADA) on the subject of Development 

of regionally-based standards of occupations in 

November 2018 which would significantly 

increase the intensity of regional cooperation. 

The project is planned as a 2-year project with 

the approximate budget of 460.000 EUR 

coming from ADA, with a series of regional and 

national activities contributing to the 

development and modernization of 

occupational standards in prioritized sectors 

among the ERI SEE participating and observing 

members that participate in the Berlin process 

(Western Balkan 6). 

 

ERI SEE Launching and Thematic Conference, Belgrade, October 2018 

 

 

 

 



 
 

Organizational Priority Activities 
 

 

In 2018 the priority was to finalize the 

establishment of the ERI SEE Secretariat and 

enable its full independent functioning and 

performance in financial, human resources and 

administrative management with the final goal 

of reliably and professionally delivering 

relevant and change-making thematic 

activities for ERI SEE beneficiaries. 

In January 2018, all the remaining financial and 

bank procedures and transfers from the 

Interim Secretariat – Centre for Education 

Policy – were completed (transfer of the 

remaining funding, opening of the bank 

accounts, regulating accounting and payments 

as an independent legal body, contributions 

received directly to the ERI SEE account). 

Regarding the internal organization of the 

Secretariat, the Internal Rules and Regulations 

were adopted on the 24th April 2018, as the 

internal document governing day-to-day 

operations of the Secretariat.  

 

In addition, following the announcement of 

the Vacancy for the Assistant Director (in 

January 2018 and repeated in March 2018), the 

Assistant Director was hired as of 16th April 

2018 with the 1-year working contract and 

possibility of extension. The recruitment and 

evaluation procedures were defined and 

implemented the internal forms and processes 

accompanying the Internal Rules and 

Regulations were defined and adopted in 

October 2018.  

 

 

 

 

 

 

 

 

 

 

 

 



 
 

Thematic Priority Activities 
 

Modernization of VET and cooperation between VET and Business Sector: Western 

Balkans Alliance for Work-based Learning 

 

Overview 

 

Western Balkans Alliance for Work-based Learning (WBA for WBL) is the alliance established under 

the Berlin Process with the purpose of encouraging greater cooperation between the public and the 

private sectors. Its objective is  to contribute to labor market, company and practice oriented high 

quality vocational education and training (VET).  

Partners in these activities are the SEEVET Net group – the South East European Vocational Education 

Network (an expert group from VET agencies from the participating economies:  Albania, Bosnia and 

Herzegovina, Kosovo*, North Macedonia, Montenegro, and Serbia), representing the education 

sector; and chambers of commerce from the region, members of the Western Balkans Chamber 

Investment Forum, representing the business sector.  

The activities above were realized via meetings and workshops organized by ERI SEE for the partners 

from the WBA for WBL, namely the following: 

April 2018, Podgorica 

In April 2018, the Core meeting of the SEEVET Net was organized. 

During the meeting the representatives of the SEEVET Net with voting rights were gathered to elect 

the new Chair of the SEEVET Net. The elected new Chair is Mr Gojko Banović, Head of the Centre for 

Vocational Education and Training of the Institute for the Improvement of Education of the Republic 

In 2018 the work of the WBA for WBL focused around the  modernization of VET and cooperation 

between VET and business sector, and more specifically through:  

- Enabling smooth functioning of the SEEVET Network 

- Building of the WBA4WBL platform – regional platform serving as the repository of 

existing documents from the region on the subject of Work-based learning, knowledge hub on 

framework, formats, implementation mechanisms of WBL in the region, information source to 

beneficiaries of WBL and communication tool between the WBA for WBL members. The platform 

is currently in its testing form, being finalized and preparing for the public launch in January 2019.  

- Development and submission of the project proposal for the development of regionally-

based standards of occupations (definition of procedures and steps, project goals and activities, 

and national contexts) 

- Development of the methodology (Common Regional Framework) for the development of 

regionally-based standards of occupations 

 



 
 

of Serbia. In addition, modes of operating within the Network, as well as future activities were 

discussed: building of the on-line platform for the Work-based Learning in the region (structure, 

content, maintenance); and discussion about the TAIEX proposal on the subject of regionally-based 

standards of occupations that was relevant at that time. 

June 2018, Belgrade 

In June 2018, the 4th meeting of the Western Balkans Alliance for Work-based Learning was organized, 

in cooperation with GIZ and as a back-to-back event to the GIZ conference Dual Education: A Road to 

Opportunities. The meeting gathered the relevant representatives of the SEEVET Net and Chambers 

of commerce. The first version of the WBA4WBL Platform – platform on WBL developments in the 

region – was presented; and the funding and maintaining arrangements were agreed, as well as the 

roadmap for further developments. 

 

The platform is planned to be a repository of already existing instruments for the implementation of 

different formats of work-based learning (closed/public information); a tool enabling communication 

among the members of the Alliance as a closed section of the platform; overview of the situation in 

the WBL in the region; and source of information on steps needed to be taken to be included in the 

WBL, as well as a search tool (for easier identification of the relevant documents/practices/situations). 

 

 

 
5th WBA4WBL meeting, Vienna, July 2018 

 

 

July 2018, Vienna 

 

On the occasion of the Austrian Presidency conference dedicated to the future of Vocational 

Education and Training in Europe, a back-to-back event, gathering the WBA for WBL, was organized. 

The event offered a platform for the panel discussion about the future of VET in the region, 

incorporating in the discussion the conclusions from the Austrian Presidency conference. Also, the 

WBA4WBL on-line platform was discussed with further ideas for improvements and agreement on the 

delivery of content. The participants also presented national processes for the development of 

occupational standards, and exchanged ideas about the basis for the methodology for regionally-



 
 

based standards of occupations, which was later on fed into the actual process of methodology 

development. 

 

August – September 2018, Belgrade 

 

Project proposal – Towards regionally-based standards of occupations – was being developed in the 

draft short form. The project was developed by the ERI SEE Secretariat on the basis of the discussions 

and needs identified in the previous meetings. In the consultation process, the members of the WBA 

for WBL were invited to give their opinions and suggestions which were included in the proposal. After 

that, ERI SEE Secretariat as the applicant, submitted the project proposal (short version) to the 

Austrian Development Agency for the first round of considerations.  

 

The project proposal in its short draft form was positively assessed and ERI SEE was invited to prepare 

the full version of the project proposal. 

 

Methodology for the development of regionally-based standards of occupations was started being 

developed by a local expert, engaged by the consensus of SEEVET Net members. The existence of the 

methodology is a precondition for the implementation of the project. 

 

October 2018, Belgrade 

 

The WBA for WBL also had the opportunity to meet on the occasion of the Launching and Thematic 

Conference marking the establishment of the ERI SEE Secretariat. 

 

The main topic of the meeting was the agreement on the project proposal to Austrian Development 

Agency (ADA) on the subject of regionally-based occupational standards and potentials for regional 

standards of qualifications. The participants agreed on the relevant actions and time-line, including 

national and regional steps for the identification of skills needed on the labour market, and adoption 

of regionally-based standards of occupations into the national systems.  

 

The still open questions include the definition of occupations relevant for the whole region, to be 

developed within the project, and adoption of the methodology which is being developed. 

 

November 2018, Belgrade  

 

The project proposal was submitted to the Austrian Development Agency for its evaluation. 

 

The WBA4WBL Platform was continued to be built, collecting already existing instruments for the 

implementation of different formats of work-based learning, giving overview on the situation in the 

WBL in the region (policy and regulation, implementation of the WBL, accessing WBL, financing WBL, 

assuring quality of WBL) are on-line; however the platform is still in its testing version and waiting to 

be published upon the delivery of all the necessary information by the partners. The migration to the 

public domain and official launch is expected in March 2019. 

 



 
 

December 2018, Tirana 

 

The 7th meeting of the WBA 4 WBL was organized in Tirana on 17th December, with the purpose of 

reaching the final agreement on the sectors and occupations to be dealt with at regional level, 

agreement on the methodology to be used for the development of regionally-based standards of 

occupations, up-date the participants and members of the WBA for WBL on the status of the 

submitted ADA project proposal Towards regionally-based standards of occupations, and the 

necessary adjustments and national inputs needed, and on the status of the WBA4WBL platform. 

After the consultation and negotiation processes the following was concluded: 

- the sectors further activities (planned within the ADA project) will be focusing in are the sectors of 

tourism and catering industry, and construction industry 

- the priority occupations in the defined sectors are: operator of finishing construction works (which 

combines the occupations of dry construction worker, floor-layer, tile-setter and painter) in the 

construction industry, and hotel and restaurant technician in the tourism and catering industry. 

- the basis (Common Regional Framework) for the regionally-based standards of occupations 

development was agreed. 

 

Removing obstacles to Recognition of Academic Qualifications – RCC and ERI SEE Joint 

Working Group on Recognition of Academic Qualification  

 

Overview 

 

The Joint Working Group on Recognition of Academic Qualifications (JWG RAQ) was established in 

December 2017 under the Berlin process, as a part of the Multi-annual Programme on Regional 

Economic Area (MAP REA), with the commitment of prime-ministers of the Western Balkans 6 

economies – Albania, Bosnia and Herzegovina, North Macedonia, Kosovo*, Montenegro and Serbia  – 

to remove obstacles to mobility of highly qualified workforce through joint standards and procedures 

for automatic recognition of quality-assured academic qualifications. 

The members of the group are ministries of education, representatives of ENIC/NARIC offices and 

Quality Assurance agencies for higher education. The group is coordinated by RCC and ERI SEE. 

In the course of 2018, a series of meetings and workshops were held with the main themes 

being:  

- Study on the issues of recognition of academic qualifications across the region 

- Joint exercise on recognition of academic qualifications; 

- Joint online system facilitating the recognition of academic qualifications 

- Principles of a model of recognition of academic qualifications  

 



 
 

The year is closing with the testing version of the on-line system facilitating the recognition of 

academic qualifications, definition of sample cases which will be used across the region for the 

implementation of the exercise on recognition of academic qualifications (to be implemented in the 

first quarter of 2019), and definition of basic principles valid in the recognition of academic 

qualifications in the region.  

The agreement is reached that the Statement or Regional Agreement on Recognition of Academic 

Qualifications by the Prime Ministers of the region will be signed in July 2019, in Poland, on the 

occasion of the Western Balkans Summit within the Berlin Process.  

More  detailed information about the activities can be found below, in chronological order. 

January – March 2018 

 

Study on the recognition of academic qualification – funded and commissioned by RCC, with input 

from ERI SEE, was finalized. The study resulted in a number of regional-level specific 

recommendations, such as: 

 

- Establishment of a fully operational regional ENIC NARIC network with clear authority and 

responsibilities and regular monitoring of its work. At least biannual meetings of the network 

and regular reporting practices.  

- Regional joint information system on all relevant issues regarding recognition (Qualifications 

Frameworks; QA; HE systems; recognition procedures; etc) in English language.  

- Upon the establishment of the regional ENIC NARIC network, immediate implementation of a 

number of exercises which will contribute to the full identification of obstacles to automatic 

recognition in the region – individual recognition obstacles’ reports by national ENIC NARIC 

offices and regional reporting exercises on convergences and divergences in recognition 

procedures.  

- Regular regional gatherings of recognition officials, both at national and HEI levels, aimed at 

establishing direct links, deepening trust and discussing possible future improvements 

towards automatic recognition.  

- Political efforts in providing recognition officials with information pathways and 

communication channels, regardless of the regional political difficulties.  

- Ministry level efforts in harmonizing the recognition legislation.  

- Provision of secure legal guarantees on the authenticity of documents issued by HEIs in the 

region. 

- Encouragement of mobility of recognition staff, with a possibility of short-term exchange 

periods between different countries in the region as means to establish trust and exchange 

information and experiences. 

The recommendations stemming from the Study were taken into consideration when planning 

further activities of the JWG RAQ. 

March 2018, Podgorica 

During the second meeting of the JWG RAQ, the participants agreed on the idea of the joint exercise 

on recognition of academic qualifications; on the purpose, content and specificities of the Joint on-



 
 

line system; and on principles of a model for recognition of academic qualifications. The results of the 

Study were presented to the participants. 

June 2018, Brussels 

During the third meeting of the JWG RAQ (14th June), the participants were presented with and 

discussed Principles for automatic recognition of academic qualifications in the Western Balkans, 

which were afterwards in their final form circulated for consideration and approval prior to the 

Meeting of the Ministers under the Western Balkans Platform on Education and Training (7th 

Ministerial Meeting, 26th June 2018, Brussels). 

 

 
WB PET, Brussels, June 2018 

 

In addition, the participants agreed to review the List of Cases for the Joint Exercise on Recognition of 

Academic Qualifications, next steps and timeline for implementation, and to the concept and structure 

of the Joint Information System which will facilitate the recognition of academic qualifications in the 

region, next steps and timeline for implementation. Joint information system is a regional on-line 

system supposed to provide the updated, authorized and trustworthy information to the general 

public, HE institutions (more specifically recognition officers), students, ENIC NARIC offices, QA 

agencies, Ministries and other national authorities on recognition procedures, accreditation results 

and higher education systems in the region. Comparability with the Database of European Quality 

Assurance Register is planned. 

 

In June the 7th Ministerial meeting – Western Balkans Platform on Education and Training was held, 

where the activities and commitments of the JWG RAQ were presented to the European Commission 

and international partners. 

 

On that occasion, Principles for automatic recognition of academic qualifications in the Western 

Balkans were also outlined and confirmed: 

• All recognition of academic qualifications should be based on transparent and fair procedures 

aligned with the Lisbon Recognition Convention; 



 
 

• All recognition of academic qualifications depends on trust in the higher education systems 

based on quality assurance and accreditation aligned with the European Standards and Guidelines for 

Quality Assurance;  

• All recognition of academic qualifications procedures depends on good cooperation, swift, 

reliable and objective exchange of information between ENIC/NARIC and Quality Assurance bodies. 

 

October 2018, Belgrade 

On the occasion of the Launching and Thematic Conference, the roadmap for further activities of the 

JWG RAQ including:  

• Statement/Regional Agreement on Recognition of Academic Qualifications,  

• Launch of the Joint Information System for Recognition of Academic Qualifications and  

• Report on Recognition of Academic Qualifications in the WB6 was presented and agreed 

with the aim of the activities being completed by July 2019 Prime Ministers' Summit in 

Poland. The proposal of visuals of the Joint Information System were approved. 

 

December 2018, Sarajevo 

The 4th meeting of the JWG RAQ was organized, allowing participants to exercise the recognition of 

academic qualifications on 6 case studies and compare the recognition practices and conclusions in 

the Western Balkans. The representative of the European Quality Assurance Register, Director Mr 

Colin Tueck, presented the European Standards and Guidelines for Quality Assurance, and the first 

testing version of the Joint Information System facilitating recognition of academic qualifications was 

presented to the participants (available on http://bluecitymedia.rs/jis/index.html). The design and 

structure were approved by the participants. The discussion was held on safety and confidentiality of 

data, access to the internal communication part, and on structure and modification of the Register of 

Quality Assurance Results and Register of Qualifications, the results of which will be used in the further 

development of the Joint Information System. 

 

 

Quality Assurance in general education – Regional group of experts in Quality 

assurance in general education  

 

Overview 

 

In the area of Quality Assurance in General Education, in April 2017 ERI SEE established a regional 

group of experts in this area with members coming from the ministries, centres/agencies in charge of 

external evaluation of knowledge and institutions.  The group has been convening ever since, and 

some of the priority areas identified in the needs analysis are the quality management – of both 

institutions dealing with QA, as well as schools, and external evaluation of institutions.  

 

 

http://bluecitymedia.rs/jis/index.html


 
 

 

More information is offered below. 

April 2018 

To address the identified priority area of external evaluation of institutions, ERI SEE submitted the 

application form under the TAIEX funding mechanism on the subject of external evaluation of 

institutions with a series of planned trainings on the subject. In April 2018 the application was 

approved with one training, which, due to the heavy workload of the TAIEX office, cannot be organized 

earlier than February 2019. 

The training is going to cover the topic of external evaluation of institutions – challenges and possible 

ways to tackle them, with the support of a Dutch expert. The concept of the training was discussed 

with and confirmed by the members of the Group. 

October 2018 

On the occasion of the Launching and Thematic Conference, a separate meeting of the regional group 

of experts in QA in general education was organized, where the members were briefed on the future 

trainings planned – on external evaluation and quality management, and had the opportunity to give 

their input on the content of the trainings. They were also presented the SELFIE, a self-evaluation tool 

for digitally capable schools, developed and supported by the European Commission with the purpose 

of assessing the level of digitalization of education institutions. which corresponds to the Digital 

Education Action Plan adopted by the European Commission. 

 

December 2018 

The second identified topic, quality management in public bodies, was addressed in cooperation with 

the Regional School for Public Administration (ReSPA). ReSPA is a regional organization, established in 

2011, seated in Montenegro, Danilovgrad, with the mission of boosting regional cooperation in the 

field of public administration in the Western Balkans. As such, ReSPA is supporting the creation of 

accountable, effective and professional public services for the Western Balkans on their way to EU 

accession. 

Within the   project that ReSPA is implementing under the agreement with the Austrian Development 

Agency (ADA), in cooperation with the Austrian Centre for Public Administration Research, on capacity 

building of public bodies in the region, the QA agencies from the region were recognized as potential 

beneficiaries, as public agencies. For that reason ERI SEE organized a training for the representatives 

of public agencies/centres in charge of quality assurance in general education, on the subject of quality 

To address these needs, in 2018 two thematic activities were organized – one through the training 

on a Quality management tool for public bodies (QA agencies and schools), and the other through 

the planning of a training on external evaluation of institutions. 

 



 
 

management – one of the recognized priorities in the needs analysis conducted among the agencies 

in 2017.  

The training on quality management was organized in December 2018, and it analyzed the possibilities 

of the use of the Common Assessment Framework (CAF), which is an EU-designed total quality 

management system, at the QA institutions’ level as well as schools’ level. The QA institutions showed 

interest in the concept of CAF so further actions are planned in this respect. 

 

CAF Training, Podgorica, December 2018 

 

Teacher Education and Training – SEE Network  

Overview  

 

The SEE Teacher Education and Training Network (SEE TET Network) was established by the ERI SEE 

and ETF and gathered the representatives of regional agencies/centres in charge of teacher education 

and training activities at system level. 

 

June 2018, Belgrade  

 

The Initial meeting of the SEE TET Network was organized in Belgrade, with the support from European 

Training Foundation and participation of the European Commission representative. The participants 

confirmed their interest in continuation of regional activities, and recognized joint areas of interest: 

 

The purpose of the Network was to enable the exchange of existing practices and good examples, 

and identify areas of joint interest in which regional cooperation can contribute to national 

developments in the field. The network identified several themes in the area of teacher education 

and training around which to focus the future work, which are listed in more detail below. 

 



 
 

• Quality of programs - the accreditation process and the flexibility of programs 

should be adjusted.  

• Quality of trainers  

• Effects of continuous professional development (CPD) - Monitoring what happens 

after the training. 

• Digitalization  

• Legitimize different forms of CPD - school to school visit, non-catalogue courses and 

potential common areas of regional cooperation:  

• Training of trainers (Montenegro has established a successful system of training of 

trainers and offered to host such a course on regional level).  

• Harmonizing the needs of teachers with the actual offer (one of the most serious 

problem in this field is that the provision of the trainings does not correspond to the 

needs of teachers, or does not respond to their needs in a timely manner) 

• Measuring the impact of the trainings – the example of Serbia could be used, in the 

form of presentations and seminars, “learnt in seminar, applied in practice”.  

• Digitalization - there is a need for improving digitalization. Croatia has offered to 

share their experiences how to use on-line tools such as moodle trainings and 

concepts.On-line database of courses and participants 

 

October 2018 

 

On the occasion of the Launching and Thematic Conference, a meeting of the SEE TET Network was 

organized, on the subject of how digitalization is used to increase the capacities of the teachers. More 

concretely, examples from Croatia (on the use of digital means of increasing capacities of teachers for 

the implementation of National Curricular Reform) and from Serbia, (on curricular developments and 

complementary use of digital tools for teachers’ education and training). In both cases, the training in 

digital format were based on orientation to learning outcomes; and digital tools proved to be a 

successful and quality means of addressing the needs and training a large number of teachers in a 

short period of time. However face-to-face meetings and trainings still remain necessary. The group 

concluded that annual meetings to exchange ideas and practices at regional level present a good basis 

for further developments in the area of teacher education and training at national levels. 

 

 
 

 

 

 

Kosovo* -  This designation is without prejudice to positions on status, and is in line with UNSCR 

1244/1999 and the ICJ Opinion on the Kosovo declaration of independence. 



 
 

Annex 1: Table overview of thematic priority areas, 
activities and results 

 

 

Thematic Area 

 

Thematic network and partners  

 

Modernization of VET and 

cooperation between VET and 

Business sector 

Western Balkans Alliance for Work-based Learning – 

partnership between the SEEVET Net and Chambers 

Investment Forum, with support from the KulturKontakt 

Austria and Austrian Economic Chamber 

Activities  Results 

- 11th April, Podgorica: Core 

meeting SEEVET Net 

- Selection of the SEEVET Net Chair; 

- Agreement on building of the on-line platform for 

the Work-based Learning in the region (structure, 

content, maintenance); and conclusions on the 

TAIEX proposal on the subject of regionally-based 

standards of occupations 

- 13th June, Belgrade: 4th 

Meeting of the WBA for 

WBL (back-to-back GIZ 

event) 

- Agreement on the on-line platform – WBA4WBL: 

visuals, maintenance, funding, publishing. 

- 11/12 July, Vienna: 5th 

meeting  of the WBA for 

WBL 

- Further work on development of occupational 

standards; first definition of methodology basis 

- Agreement on the delivery of inputs for the 

WBA4WBL platform 

- 26th October, Belgrade, 6th 

meeting of the WBA for 

WBL (on the occasion of 

the  Launching and 

Thematic Conference 

- Consultation process among partners and formal 

agreement on the ADA project proposal: Towards 

regionally-based standards of qualifications 

- Agreement on the project proposal 

- 17th December, Tirana, 7th 

meeting of the WBA for 

WBL 

- Agreement on priority sectors for regional 

cooperation 

- Agreement on priority occupations for regional 

cooperation 



 
 

- Agreement on the Common Regional Framework for 

the development of regionally-based standards of 

occupations  

- WBA4WBL on-line platform 

 

- The WBA4WBL Platform functioning in its testing 

form; with the collection of already existing 

instruments for the implementation of different 

formats of work-based learning, overview on the 

situation in the WBL in the region (policy and 

regulation, implementation of the WBL, accessing 

WBL, financing WBL, assuring quality of WBL)  

-  the platform is still in its testing version and waiting 

to be published upon the delivery of all the necessary 

information by the partners. The migration to the 

public domain and official launch is expected in 

January 2018, after the meeting with the WBA for 

WBL members in December 2018. 

- ADA project: Towards 

regionally-based standards 

of qualifications 

 

- Project proposal submitted in November 

- In December 2018 unofficial and preliminary 

positive feedback on the project, with additional 

input required from the partners needed to finalize 

the evaluation process.  

 

 

Thematic Area 

 

Thematic network and partners  

 

Recognition of Academic 

Qualifications 

RCC and ERI SEE Joint Working Group on Recognition of 

Academic Qualifications 

 

Activities:  Results:  

26th/–27th .March, Podgorica: 2nd 

Meeting of the JWG RAQ 

- Study on recognition of academic qualifications in 

the Western Balkans 

- Agreement on the joint exercise on recognition of 

academic qualifications 

- Agreement on the joint-online system (structure 

and concept) 

- Definition of principles for automatic recognition  

14th June, Brussels: 3rd Meeting of 

the JWG RAQ 

26th June, Brussels: Western 

Balkans Platform on Education and 



 
 

Training (WB PET), 7th Ministerial 

Meeting 

- Definition of the sample of cases for the joint 

exercise 

- Adoption of the principles for automatic recognition 

by Ministers 

- Adoption of the roadmap to be completed by the 

Prime Ministers’ Summit in Poland in July 2019 

26th October, Belgrade, meeting on 

the occasion of the TL conference 

14th December, Sarajevo, 4th 

Meeting of the JWG RAW  

- Further development of the Joint Information 

System facilitating recognition of academic 

qualifications 

- Case studies on real examples of qualifications 

submitted for recognition 

- Capacity building on the Standards and Guidelines 

for Quality Assurance in Higher Education 

Joint information system  Testing version available on 

http://bluecitymedia.rs/jis/index.html, further 

arrangements regarding maintenance, providing input and 

construction of Registers are being made. 

 

Thematic Area 

 

Thematic network and partners  

 

Quality Assurance in General 

Education 

Regional Group of Experts in Quality Assurance in General 

Education 

Activity  Results 

External evaluation of institutions – 

TAIEX proposal 

- Approved 1 training on the subject (to be realized in 

the first quarter of 2019) 

26th October 2018: 3rd Meeting of 

the Regional Group of Experts in 

QA in General Education (on the 

occasion of the Launching and 

Thematic Conference) 

- Agreement on the trainings on quality management 

and external evaluation of institutions 

6th – 7th December 2018, 

Podgorica:4th meeting of the 

Regional Group of Experts in QA in 

General Education: Training on 

Quality Management Tool – 

Common Assessment Framework 

- Evaluation of the use of the Common Assessment 

Framework in internal quality management of QA 

agencies for general education  

- Evaluation of the use of the CAF at the school level 

for the improvement of their internal operations 

 

 

Thematic Area: Thematic network and partners:  

http://bluecitymedia.rs/jis/index.html


 
 

Teacher Education and Training South Eastern Europe Network for Teacher Education and 

Training; 

In cooperation with the European Training Foundation (ETF) 

Activities:  Results: 

28th June, Belgrade: 1st meeting of 

the SEE TET Network 

- Teacher Education and Training Network 

established 

- Joint areas of regional cooperation identified 

- Commitment to regional cooperation 

26th October, Belgrade: 2nd 

meeting of the SEE TET Network: 

(on the occasion ofLaunching and 

Thematic Conference) 

- Peer learning on digitalization in teacher 

education and training  

- Commitment to regional cooperation  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

Annex 2: List of conferences, seminars and trainings 
organized, co-organized or participated by ERI SEE  
 

 

 

 

 

 

 

 

 

Date - Month Title of the activity Type Theme Place Organized by
9 February Governing Board meeting Meeting Management Belgrade ERI SEE

13 March RCC Donors' coordination Conference Conference Management Brussels RCC

15 March Kick off meeting of WB Allumni Conference Management Ohrid EC

26 March 

Working Group on Recognition of Academic 

Qualifications Meeting

Recognition of Academic 

Qualifications Podgorica RCC - ERI SEE

27 March 

Working Group on Recognition of Academic 

Qualification Seminar

Recognition of Academic 

Qualifications Podgorica RCC - ERI SEE

10 April SEEVET Net Core meeting Meeting VET, Management Podgorica ERI SEE

7 May

Working Group on Recognition of Professional 

Qualifications Meeting

Recognition of Professional 

Qualifications Sarajevo RCC

12 June Dual education: A road to opportunities Conference Dual education Belgrade GIZ

13 June WBA4WBL meeting Meeting Work-based learning Belgrade GIZ - ERI SEE

14 June

Working group on Recognition of Academic 

Qualifications Seminar

Recognition of Academic 

Qualifications Brussels RCC

26 June Western Balkans Platform on Education and Training Conference

Recognition of Academic 

Qualifications Brussels EC

28 June Initial Teacher Education and Training Meeting Meeting Teacher Education and Training Belgrade ERI SEE - ETF

3 July Future of VET in the Western Balkans Conference VET Berlin GIZ

9 July Austrian Presidency Conference on VET Conference VET Vienna Austria

10 - 11 July WBA4WBL meeting Meeting Work-based learning Vienna KKA

24 September European alliance for apprenticeships Seminar Work-based learning Tirana ETF

8 October

Lead Negotiators on Recognition of Professional 

Qualifications' meeting Meeting

Recognition of Professional 

Qualifications Brussels RCC

26 October Launching and Thematic Conference Conference All Belgrade ERI SEE

21 - 22 November Skills for the Future Conference VET Torino ETF

29 November

The future of PA 9 - Investing in People and Skills in the 

Danube Region Conference strategic and Management Vienna EU

6 - 7 December Quality managemen tool - CAF Training Quality Assurance Podgorica ERI SEE

13 December 

Working Group on Recognition of Academic 

Qualifications Seminar

Recognition of Academic 

Qualifications Sarajevo RCC - ERI SEE

17 December WBA4WBL meeting Meeting VET Tirana ERI SEE

21 December

Negotiators meeting on Recognition of Professional 

Qualifications Meeting

Recognition of Professional 

Qualifications RCC


