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= digital
strategy

BRANISLAV NUSIC PRIMARY SCHOOL,
BELGRADE, SERBIA




Branislav Nusi¢ Primary school,
Belgrade

More than 50 teachers
/13 students and we are growing

Deprived social environment - education is very low in the
value system

Students often have no support whatsoever




Our journey

Continuous professional development based on the specifics of the social environment in which
we work

There is a constant need for dissemination

Reality imposes the direction of the development and training, but it is clearly defined by a circle
of people who are happy to embrace challenges and new opportunities.

In 2019, a SELFIE survey was conducted for the first time

Based on the results, elements of the digital strategy were included in the Institution’s
Development Plan (IDP)




E BpepnHoBamwe

- THE SELFIE INSTRUMENT PROVIDES A LARGE AMOUNT OF DATA AS IT
COVERS ALL AREAS OF THE INSTITUTION’S DIGITAL MATURITY

- THE IDP COVERED ALL AREAS IN THE BROADEST SENSE




Targeted insight reveals
inconsistencies

chLE F. UNTNTaNnHa KOMNETEHL W] YYEHWKA

Questions in this area relate to the skills, knowledge and attitudes students need to

da KTOpH K ﬂj W OrpaHn4yae aj‘y ynOTpeﬁy TexHono r"ie use technologies in confident, creative and critical ways.
F1. [IWFHTAnKE BEWITHHE Y CBUM NPEAMETHMA

[a nn Heku of cnefefMx (AKTOpa HEraTWUBHO YTW4Y Ha MPUMEHY AUrUTANHUX ]
TEXHOMOTVja TOKOM HACTABE W Y4etba Y BaLloj WKoau? )

BeaHoCTH

Teachers 'and students' perceptions differ. 4
: Why? 1]

OrpaHu4eH NpocTop ¥ WKOAK F6. M3pana AMFTANHAX EapXaja

F7. Y4eme 0 KoMyHuuApaty

OrpaHiWdesa Wk HenocTojeha TeXHWYKa NogpLIKa

F8. Yserwe 0 nporpanmpaivy

Hepoctatak BpeMeHa 3a HacTaBHHKe

1
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D1. OnnajH obpaszoeHW pecypcH

°% Observation and SELFIE instrument differ in the
field of EVALUATION.
Why?

D3. MTPFFAMEMmOTNGg ORI yoCAannA UnRpgFy /Mmoo oo y oo

3.3

D4. KoMmyHUMKaUuMja ca WWKONICKOM 3ajeqHWULLOM

4.2

- Teaching and learning

Are the grades extremely high?

- Are we missing something in our environment?

Do examinees understand the terms and questions?



El. OuyrmTanHo epegHOoOBaH:e

E2. MNpoueHa BELWTHUHAa

E3. NpasoepemMmeHe NnoepaTHe wmHdbopMmaumje

3.4

Evaluation

- It implies the need of teachers for Continual Development, because the real situation does not
correspond to the results




We joined the project because we know we are good, but we know we
can do better

The digital elements of the IDP are not visible enough

We formed a SELFIE TEAM - seven members

We have developed a digital strategy that refers to a short period of
time - until September 2021.Based on it, we have defined an action
plan

THE NEXT STEP




TEAM NEEDS TEAM-
we expanded the team, formed a
Trello working environment and
defined the most important steps




1.1. ITu/beBH QHTHTATHOT

1.3. ITomoh mpu MHTErpaunn
HKT y HacTaBy, yucme 1

a L1 2 a8 ! Na

V pencBaHTHe JOKYMEHTE YK/BYUHTH JacHE
NPHHIHIEC H LOHIBEBE O YIOTPEOH HHGOPMALHOHO-
KOMYHHKAIIHOHHX TSXHOJIOTH]a H Pa3Bo]
OUTHTATHHX KOMIICTCHIH]C 32 YICHE.

[IpaTHTH H MCPHTH KOMIICTCHIH]¢ HACTABHHKA H
H3paAHTH TOAHIIBH [UIaH AKTHBHOCTH IIpeMa
IOTPEOH KaKO OH C€ OCHIYPAJIO Aa ¢€ HaCTaBHHIHMA
OJIAKINA PA3MHILBABE O BHXOBO] MPAKCH H
HIcHTH(HKOBamkE MOTPeDa 33 MpodecHOHATHHM

Pasnsojeii.

Peann3oBaTi HEONXOAHE 06)’1\'6 Ca aKLICHTOM Ha
XOPH3OHTATHOM VHUCHY H :mcc.\nmaunjn.

Pazna rpyna/Tam YBHA Y AHCKC
Pa3BojHor miaxa
[IIxoze KOJH YK/BYIY]E
[OPHHIIHIIC H ITH/BEBE
ynotpeoe HT

2021.

Hactasannm ITomymaBame

YIIHTHHKA O YIIOTPEOH
xrae IAT 2r svanranty (nesnra
“ A KA A ‘\ AdGiv AL \Dy‘ AN
a1aTa, Y4eCTalIoCT, THII
qaca, ehekTH)
lomumsu nias
AKTHBHOCTH ITpeMa
MaIHpaHHM
noTpedama
IIpucyTeTBo 1
YBHJ y HACTaBHE
aKTHBHOCTH
70 9 1 =2 v .
AN R YBHA Y peaan3aum)y
00yKa (AHHAMHKY H
OpO] HaCTABHHKA KO|H

Hacrasauun
Paana rpyna

Teaching, learning and evaluation




B BAd AT RBAL N - A\Ulllllllvlll"lllll lll’U\!’\\ll\lllllllllll ll(‘)l)UJ AASENv A SRATARAERENSS
N

Ocurypatu aa cy UKT yrpaljese y niarupame, Hacrasaumm VBHI y HacTaBHE
au3ajH ¥ H3BoheHe KypeeBa H Oporpama 3a Pagna rpyna R R A AL
oOpa3oBame HaCTaBHHKA. PeammsaTopu 0Oyka  Koje mOApasyMeBajy
opumery UKT y
HAacTaBH
EBnaenTHpame 00yKa
H YYSCHHKA OOyKa Koje
jadaj)y IHTHTATHE
KOMIICTCHIIH]S
2.2. OneKcHOMIAH. Pa3sBuTH H NpoMOBHCATH AH(EPEHIHPAaHE MOAETe 2021- 22, Hacrasauunu PasBujeHH MoaenH
I —_— 3a yrpahusame KT y HacTaBy, yueme u Pazxna rpyna HOnymm [IPHMCPH
OLICEHHBABE. IS PR
noapmky yrpaasu HKT y EBnaeHTHpamE

OnmoryhuTi mKoncKo, HHAHBHIYATHO H

HACTaBY, YUCHE H
LEIOKYITHO NPOECHOHATHO YUCHE MyTeM

OpHCYCTBa Ha

OLICHHBAE. = < < OrJICAHHM YaCOBHMA
MpPEKHHX H KOMOHHOBAHHX MaKeTa MOAPIIKE
yucmy.
2.3, UnoBaTHBHM  Hauupu LIPOMOBHCATH PasMCHY IpHMEpa J100pe mpakce PasBHjcHH aKTHBHH
AKTHBHHjE YIIOTpeOe .\:cf)y. FMCTNBHMIMA XA OH MOI/H Ja . MOACTH yHcHma

Professional development of teachers

We linked it with the results in the field of EVALUATION




1 1.2, OxeHp
KOMIIEeTEHIH)A 23
HACTAEHHEE

Action plan

Specific, focused on basic procedures

| *Flspana u Hs0op }H-[EIP:-'."IEHET

sa npafieme H Mepes
KOMIIeTEHINH)a HACTAEHHKA
*[Ipafeme H MepEREe
KOMITETEHINHE]a HACTAEHHEA
*HoerTHDHIOEaRe ToTpela 32
NpoHecHOHATHHM PasEo)en:;

Dissemination is set as a basic principle of professional development

We are constantly striving to participate in projects



In a short period of time, we received several trainings on the use
of digital tools for evaluating and defining learning goals.
Colleagues sent evidence.

We created a website as an open educational resource.

We encouraged colleagues to send examples of their practice and
upload them to the base.

The level of confidence grew.




The need for a new measurement
dIOoS€C

In April, we did a selfie survey again and compared the data with
the previous one

We are working on a digital strategy as a comprehensive
document that enables the planning, implementation and
evaluation of specific activities

The deadline for drafting a digital strategy is the end of May 2021.




Progress in all areas

NEXT STEPS:

- Confident use of open digital resources
- Blended teaching

- Creating materials with a long shelf life

- https://www.nusicbg.org/




