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BRANISLAV NUŠIĆ PRIMARY SCHOOL, 

BELGRADE, SERBIA



Branislav Nušić Primary school, 
Belgrade

More than 50 teachers

713 students and we are growing

Deprived social environment - education is very low in the 

value system

Students often have no support whatsoever



Our journey

Continuous professional development based on the specifics of the social environment in which 

we work

There is a constant need for dissemination

Reality imposes the direction of the development and training, but it is clearly defined by a circle 

of people who are happy to embrace challenges and new opportunities.

In 2019, a SELFIE survey was conducted for the first time

Based on the results, elements of the digital strategy were included in the Institution’s 

Development Plan (IDP)



- THE SELFIE INSTRUMENT PROVIDES A LARGE AMOUNT OF DATA AS IT  
COVERS ALL AREAS OF THE INSTITUTION’S DIGITAL MATURIT Y

- THE IDP COVERED ALL AREAS IN THE BROADEST SENSE



Targeted insight reveals 
inconsistencies

Teachers 'and students' perceptions differ.

Why?



- Teaching and learning

- Are the grades extremely high?

- Are we missing something in our environment?

- Do examinees understand the terms and questions?

Observation and SELFIE instrument differ in the 

field of EVALUATION.

Why?



Evaluation 
Not observed from the student's point of view
- It implies the need of teachers for Continual Development, because the real situation does not 

correspond to the results



THE NEXT STEP

We joined the project because we know we are good, but we know we 

can do better

The digital elements of the IDP are not visible enough

We formed a SELFIE TEAM - seven members

We have developed a digital strategy that refers to a short period of 

time - until September 2021.Based on it, we have defined an action 

plan



TEAM NEEDS TEAM-

we expanded the team, formed a 

Trello working environment and 

defined the most important steps



DIGITAL STRATEGY

Teaching, learning and evaluation



Professional development of teachers
We linked it with the results in the field of EVALUATION



Action plan
Specific, focused on basic procedures

Dissemination is set as a basic principle of professional development

We are constantly striving to participate in projects



SUPPORT AND MENTORING ARE IMPORTANT; WE LEARN AND 

PROGRESS; THE RESULTS ARE VISIBLE IN A VERY SHORT PERIOD OF 

TIME

In a short period of time, we received several trainings on the use 

of digital tools for evaluating and defining learning goals. 

Colleagues sent evidence. 

We created a website as an open educational resource. 

We encouraged colleagues to send examples of their practice and 

upload them to the base. 

The level of confidence grew.



The need for a new measurement 
arose

In April, we did a selfie survey again and compared the data with 

the previous one

We are working on a digital strategy as a comprehensive 

document that enables the planning, implementation and 

evaluation of specific activities

The deadline for drafting a digital strategy is the end of May 2021.



Progress in all areas

NEXT STEPS:

- Confident use of open digital resources

- Blended teaching

- Creating materials with a long shelf life

- https://www.nusicbg.org/


