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1.  INTRODUCTION 
 
Even though 2021 was another pandemic year, with the experiences of organizing work the year before, the 
South Eastern European region adjusted its ways of doing business and continued with the activities in adjusted 
formats. Education Reform Initiative of South Eastern Europe (ERI SEE) played an active role in supporting 
regional cooperation in the field of education and training and fulfilling its mission: facilitation of cooperation at 
regional level, considering relevant European developments and trends in education and training, while at the 
same time keeping a close link to national context and priorities. ERI SEE thus contributes to sustainable 
economic developments and sustainable education and training reforms at national and regional levels. 
 
With more experience in digital modes of organizing conferences, discussions, webinars and other peer learning 
activities, with more technical skills and better digital conditions, and with greater understanding of fluctuations 
in numbers of the infected, ERI SEE could more accurately plan the events as face-to-face, on-line or blended. 
The participation numbers in the events ERI SEE organized have increased, the range of participants was more 
varied and the reach of the events was wider, partly because the possibilities of hybrid or blended participation 
which is more convenient under the pandemic circumstances. 
 
ERI SEE went ahead with the last year of the Towards regionally based occupational standards project and 
successfully brought it to a close in August 2021. In cooperation with the partners – institutions relevant in the 
education and training sector at the level of policy, we also finalized the submission of the new regional project, 
Enhancements in the quality of education and training in the SEE, which was approved in the third quarter of the 
year and officially started in October 2021.  
 
ERI SEE also published a number of publications – those contributing to a better understanding of teaching and 
learning in digital, on-line and blended formats, those specifying the feasibility of regionally-based qualifications 
studies, as well as the methodologies for regionally-based occupational and qualification standards. It also 
supported its regional networks in their adjustments to on-line and blended ways of organizing teaching and 
learning and in the building of the digital school culture with the assistance of external European experts. 
 
Here you will find, in more detail, the activities ERI SEE undertook throughout 2021 in the South Eastern 
European region, in line with the mandate and strategic orientation defined in the Work Programme 2021.  
Despite its challenges, the 2021 was a year of further expansion and connection, which we are looking forward 
to deepening in 2022. 
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2.  SHORT OVERVIEW OF 2021 
 

The 2021 year was marked by the finalisation of the TO REGOS project, SEE 
regional project led, managed and coordinated by the ERI SEE Secretariat. The 
ERI SEE Secretariat implemented the TO REGOS project activities as planned 
both at the level of producing outputs (as envisaged by the project application) 
and at the project management level. The project contributed to the labour 
market relevance of VET and will thus influence the employability of young 
people in the region through the realization of the main project results: (1) 
improved cooperation between education and business sectors, evident in the 
organisation of 120 national meetings for developing occupational standards 
which included dominant participation from the business representatives, 67 
national meetings for developing qualification standards and 32 regional 
meetings; (2) the development of 5 regionally based occupational standards 
(RBOS) with strong focus on labour-market needs, their adjustment and 
adoption at national level in 6 economies participating in the project; (3) the 
development of national qualification standards (QS) based on RBOSs, defining 
learning outcomes relevant for the labour market. The project also analysed 
the possibilities for further regional cooperation and VET modernization 
through (1) the development of feasibility study for regionally based QS, ) and 
(2) the development of the methodology for developing RBOS and QS. The main 
achievements were described in the publication TO REGOS in a Nutshell, as well 
as regularly published at the WBA4WBL platform.  

 

Following the successful implementation of the TO REGOS project, the donor, 
Austrian Development Agency, approved the Enhancements in Quality of 
Education and Training in SEE project (EQET SEE project) as its continuation. 
The closure of one project, and beginning of another one, was also marked by 
the strong commitment from regional partners to regional cooperation, 
improvements in education and training, exchange of expertise and 

https://wba4wbl.com/about-to-regos-project/
https://www.erisee.org/
https://wba4wbl.com/project-outputs/
https://wba4wbl.com/project-outputs/occupational-and-qualification-standards/
https://wba4wbl.com/project-outputs/occupational-and-qualification-standards/
https://wba4wbl.com/project-outputs/publications/
https://www.entwicklung.at/en/
https://www.erisee.org/a-new-regional-project-eqet-see-started/
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development of joint regional outputs. The two regional networks – South Eastern European Vocational 
Education and Training (SEE VET) Network (network of VET agencies from the region) and Western Balkans 
Alliance for Work-based Learning (WBA4WBL) (association of VET centres and chambers of commerce from the 
region) proved to be reliable, responsible and committed partners which serve as an example for other regional 
networks coordinated by ERI SEE. 

 

The EQET SEE project is envisaged to last three years with the budget of 2027399€ (out of which 10.48% will be 
co-funded by the ERI SEE) to implement activities within two strands: (1) vocational education and training (VET) 
strand and (2) quality assurance (QA) strand. The project started on 01 October 2021 with the first project 
management and contractual activities. The project implementing partners within the VET strand are VET and 
qualification agencies from six Western Balkan economies (WB6) while the QA agencies from the WB6 and 
Moldova will work on implementing the QA strand of the project. 

 

The first project management activities were implemented in 2021. The ERI SEE Secretariat organised two 
project management meetings (PMM), one for the VET strand on 14 December 2021 and one for the QA strand 
on 15 December 2021. Both meetings were organised in the blended form (Belgrade, Serbia and online) with 
the main objectives to present the project activities in detail, discuss and agree on the timeline activities, content 
and management next steps and open questions.  

 

 

 

https://www.erisee.org/first-eqet-see-project-management-meeting-vet-component-14-december-2021-belgrade/
https://www.erisee.org/first-eqet-see-project-management-meeting-qa-component-15-december-2021-belgrade/
https://www.erisee.org/first-eqet-see-project-management-meeting-qa-component-15-december-2021-belgrade/
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When talking about the higher education activities, the partnership with the Regional Cooperation Council 
continues in the implementation of the Regional Common Market Action Plan. Through five meetings of the 
Working group for the recognition of academic qualifications and work behind those meetings the Regional 
Agreement on the Recognition of Higher Education Qualifications in the Western Balkans was finalized at 
operational level. In addition, the quality assurance systems in higher education, managed by the quality 
assurance agencies, were supported by external studies and recommendations for improvements in line with 
the European Standards and Guidelines. 

 

In the area of General Education, the work of the South Eastern European Teacher Education and Training 
Network (SEE TET Network) continues: a regional on-line conference was organized on the subject of Project-
based learning in on-line environment, in cooperation with the NALED and Serbian Institute for the improvement 
of education. Additionally, the 8th SEE TET Network meeting was organized on the subject of on-line and blended 
teaching and learning beyond COVID, and the 9th meeting was focusing on the building of the Digital school 
culture. The work of the network was complemented by publishing the publication “Whole School Approach to 
Online and Blended Teaching and Learning.” 

 

The ERI SEE team increased from 2.5 to 3.5 FTE, and strategic management structure – the ERI SEE Governing 
Board, composed of representatives of ministries of education from ERI SEE participating countries (Albania, 
Bosnia and Herzegovina, Croatia, Moldova, Montenegro, North Macedonia and Serbia), and partner institutions 
OeAD and RCC, continuously provided their support in expert, policy, political and strategic form to ERI SEE 
activities and developments. 

 

 

https://www.erisee.org/wp-content/uploads/2021/06/Whole-school-approach-to-Online-and-Blended-Teaching-and-Learning.pdf
https://www.erisee.org/wp-content/uploads/2021/06/Whole-school-approach-to-Online-and-Blended-Teaching-and-Learning.pdf
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3.  STRATEGIC MANAGEMENT AND VISIBILITY 
 

The ERI SEE Governing Board, the strategic-making body of the ERI SEE 
Secretariat, composed of the representatives of Ministries of education from 
the region from Albania, Bosnia and Herzegovina, Croatia, Moldova, 
Montenegro, North Macedonia and Serbia, and OeAD and RCC representatives, 
and chaired by the Serbian representative, met 3 times in 2022.  

 

The first meeting was held in February 2022, in a blended format, in Belgrade 
and on-line. During the meeting the Work programme and Financial plan for 
2022 were adopted, as well as the Activity and Financial reports for 2021. The 
second meeting was organized in March 2022 on-line and dealt with the 
matters of ERI SEE Secretariat management and sustainability. The third 
meeting was organized in November 2022 in Zagreb and on-line, and dealt with 
the current issues in ERI SEE operations as well as consultations for the Work 
Programme and Financial Plan for 2022. 

 

The ERI SEE Governing Board was accompanied by the Consultative body 
composed of representatives of the European Training Foundation and 
Austrian Federal Ministry of Education, Science and Research. 

 

The ERI SEE Governing Board and Consultative Body expressed their full 
commitment and support to ERI SEE initiative and Secretariat in the 
implementation of its mission – bringing the SEE region closer together in the 
area of education and training and supporting national reform processes 
through regional cooperation. 

 

In terms of its visibility, the ERI SEE Secretariat manages 3 websites – 1 referring 
to all the work of ERI SEE (www.erisee.org)  and 2 thematic- specific: 
www.wba4wbl.com  on the themes of work-based learning and activities within  

http://www.erisee.org/
http://www.wba4wbl.com/
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the TO REGOS (Towards regionally-based occupational standards), and www.wb-qualifications.org on the 
themes of recognition of academic qualifications and quality assurance in higher education. The websited are 
interlinked and refere one to another.  

The annual Newsletter was published in December 2021. It offered a brief overview of the activities organized 
throughout the year and it was disseminated to more than 2000 regional and international decision-makers and 
education experts. In 2021, ERI SEE organized 6 conferences across the region, published 5 publications, held 5 
Project Management Meetings, organized 2 seminars on digital teaching and learning and 2 trainings on the 
cross cutting and management issues, involving participants from the whole region and enabling stronger 
regional exchanges, sustainable networks and concrete outputs. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.wb-qualifications.org/
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4.  THEMATIC AREAS OF INTERVENTION 
 

Thematic areas of intervention of ERI SEE in 2021 were aligned with regional and national priorities set by the 
ERI SEE Work Programme 2021 – 2022. (see Annex 1. Strategic documents).  

 

The thematic focus in 2021 was set on:  

1. Vocational education and training and increasing employability through contributing to cooperation 
between education and business sector.  

2. Higher education and assisting in quality assurance systems and facilitating recognition of academic 
recognition  

3. General education and supporting quality assurance systems and improvements in teacher education 
and training.  

 

 

 

https://www.erisee.org/about-eri-see/documents/work-programme/
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4.1 VET 
 
4.1.1 TO REGOS project 

Youth unemployment is one of the most challenging areas in the Western 
Balkans, intensified by the regionally identified issue of skills mismatch. The 
potential solutions include, among others, closer cooperation between the 
education and business sector in defining the missing skills and developing 
occupational standard in close cooperation. This is to ensure that the 
identified missing skills are later, in the process of curricula development, 
integrated into the curricula and taken into account when deciding on the 
learning outcomes. The strategic framework for ERI SEE’s activities in this 
particular area is given by national strategic documents and relevant 
Economic Reform Programs and European Commission recommendations. 

 
ERI SEE was active in this area between 2018 and 2021, within the framework 
of an international project Towards regionally based occupational standards 
(TO REGOS) that was funded by the Austrian Development Agency (ADA) and 
co-funded by the ERI SEE.  

 
As mentioned in the short overview of 2021, the TO REGOS project produced 
the following main results: (1) improved cooperation between education and 
business sectors, evident in the organisation of 120 national meetings for 
developing occupational standards which included dominant participation 
from the business representatives, 67 national meetings for developing 
qualification standards and 32 regional meetings; (2) the development of 5 
regionally based occupational standards (RBOS) with strong focus on labour-
market needs, their adjustment and adoption at national level in 6 economies 
participating in the project; (3) the development of national qualification 
standards (QS) based on RBOSs, defining learning outcomes relevant for the 
labour market.  

The TO REGOS project outputs and publications are publicly available at the 
WBA4WBL platform.  

 

 

 

 
HIGHLIGHTS 
 
2021 marked the 
successful finalisation 
of the Towards 
Regionally Based 
Occupational 
Standards - TO REGOS 
project and the 
approval of the new 
Enhancing Quality of 
Education and 
Training in South 
Eastern Europe - 
EQET SEE project as 
the continuation and 
expansion of the TO 
REGOS project. 
                                            
 
 
 
 
 
 

https://wba4wbl.com/about-to-regos-project/
https://wba4wbl.com/about-to-regos-project/
https://www.entwicklung.at/en/
https://wba4wbl.com/project-outputs/occupational-and-qualification-standards/
https://wba4wbl.com/project-outputs/publications/
https://wba4wbl.com/project-outputs/
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The COVID 19 pandemic, that correlated with much of the project 
implementation in 2020 and 2021, makes the numbers listed above even 
more impressive. While it was in many ways an obstacle in implementing 
project activities, the pandemic situation had one significant spin-off effect: 
it ensured that methods developed and tested within the project encompass 
face-to-face, blended, and digital working modes of developing regionally 
based occupation standards which largely increased their exploitation 
potential.  

 
Lastly, the project partners explored the option of continuing the 
cooperation by moving a step further: developing regionally based 
qualification standards. To that end both the Feasibility Study on Developing 
Regionally Based Standards of Qualifications and the Methodology for the 
Developing Regionally Based Standards of Qualifications were developed as 
the basis for future cooperation. Both studies were developed by external 
consultants who cooperated with implementing partners and other relevant 
stakeholders towards developing the joint vision on the possibility of 
developing regionally based qualification standards and consequently, the 
regionally agreed proposal for the methodology that should be utilised in the 
process. Both documents laid the groundwork for the continuation of the TO 
REGOS project through the second ADA funded project.  

 
During the last project months (May - July 2021), the ERI SEE Secretariat 
together with the implementing partners, organised six closing conferences 
in each participating economy that aimed to present the projects main 
outputs and lay grounds for the continuation of cooperation through the 
next project. The initial plan to organise one large conference was 
abandoned due to the COVID 19 restrictions. However, the organisation of 
separate conferences enabled the higher participation of national 
stakeholders and members of the working groups who took part in the 
project and brought regional perspective back at national level. National 
closing conferences were beneficial as they opened dialogues on the TO 
REGOS project impact at national level, that may have not been brought up 
had there not been an opportunity to evaluate a large-scale regional 
intervention, such is the TO REGOS project, from specific national 
perspectives.  

 
 

 

 

https://wba4wbl.com/project-outputs/publications/
https://wba4wbl.com/project-outputs/publications/
https://wba4wbl.com/project-outputs/publications/
https://wba4wbl.com/project-outputs/publications/
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To summarise the main achievements and present the perspective of the TO REGOS project partners the ERI SEE 
Secretariat developed and published the TO REGOS in a Nutshell publication. In the last project months, the ERI 
SEE Secretariat, as the lead partner, organised the mandatory external evaluation of the TO REGOS project, final 
financial audit of the project’s financial documents and submitted the final project report to the donor in a timely 
manner. The project evaluation was implemented by external experts and ended in overall positive conclusions. 
Financial audit was successfully concluded without any negative conclusions. The donor’s feedback on the final 
project report and audit report is pending for 2022. 

 

4.1.2 EQET SEE project 

A new project, Enhancing Quality of Education and Training in South Eastern 
Europe (EQET SEE) was negotiated with the same donor as the continuation 
and expansion of the TO REGOS project during 2021. It was approved in 
November 2021, with October 2021 as the beginning of the eligibility period 
and is planned to run for the next three years. The EQET SEE project will aim to 
contribute to the reduction of youth unemployment in South Eastern Europe 
by supporting the development of labour-market oriented, socially inclusive 
and high-quality education in the Western Balkan region.  

 

The project is tackling two strands: the VET and Quality assurance in pre-
tertiary education. The reason for VET intervention lies in the need for a higher 
cooperation between business and education sector in the region, acquisition 
of labour-market relevant skills in education and training, greater 
representation of work-based learning elements in the curricula and adequate 
support to teachers and company instructors to implement these curricula. All 
this is to enhance the VET provision and consequently the employability of 
young people in the region.  

 

To tackle the challenges identified above, the VET strand of the project will 
focus on: 

1. Development of regionally based, labour market oriented occupational 
(OS), qualifications standards (QS) and VET curricula incorporating 
work-based learning, and 

2. Assuring quality of VET provision through developing supporting 
measures and material (guidelines for work-based learning, trainings 
for teachers and company instructors and teaching and learning 
material). All this will have an impact on the skills acquired by teachers, 
company instructors and pupils. 

https://www.erisee.org/wp-content/uploads/2021/09/TO_REGOS_IN_A_NUTSHELL.pdf
https://www.erisee.org/a-new-regional-project-eqet-see-started/
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It is coordinated by the ERI SEE Secretariat and implemented by VET agencies, 
chambers of commerce and quality assurance (QA) agencies in the cooperation with 
the strategic partners – ministries of education, European Training Foundation, WB6 
CIF, OeAD and Standing International Conference of Inspectorates (SICI). 

 
Regarding the OeAD, it is a strategic partner in the project and included in the strategic 
planning, but also in some implementation segments. It will make sure that the 
synergies with other projects in the region, expertise and best practices are shared 
across the region and throughout the project. The OeAD will be involved in both VET 
and QA areas thanks to the Austrian experiences in implementing high-quality VET and 
work-based learning, as well as quality assurance practices. Austrian expertise in 
internal and external evaluation processes will be of use in regional policy discussions 
and dialogue, with particular emphasis on effectiveness and efficiency of internal and 
external evaluation processes and their complementarity. 

 
Additionally, the project is strategically supported by the Austrian Federal Ministry of 
Education, Science and Research, and synergies with regional activities under the 
Danube Strategy (priority area 9, People and Skills, under the Ministry’s authority) will 
be ensured.  
 
As mentioned earlier, the EQET SEE project was approved in November 2021, after a 
long period of consultations with implementing partners, and negotiations with the 
donor; however, the eligibility period was agreed to be 1st October. Having said that, it 
is important to note that certain activities planned in 2020 as a part of the Work 
Programme for 2021 and 2022, were conditioned by the earlier start of the project, 
which seemed reasonable at that time. Due to the delays in the approval and 
contracting procedures, some activities planned for 2021 were postponed for 2022 
(such as the Kick-off meeting, national meeting for regionally-based occupational 
standards, and analysis of QA frameworks). 
 
In the first three months of the project implementation period (October - December 
2021) the ERI SEE Secretariat, as the lead partner (LP), initiated the process of defining 
legal framework with the donor and implementing partners (IP) (signing the Grant 
Agreement, and preparing the cooperation agreements with partner institutions, 
letters of intent and agreements with National coordination points - representatives 
of implementing partners). In addition, the visual identity of the project was defined 
and discussed with partners, as well as the developed project management and 
financial processes and procedures. 
 

https://www.etf.europa.eu/en
https://www.wb6cif.eu/
https://www.wb6cif.eu/
https://oead.at/en/
https://www.sici-inspectorates.eu/
https://www.bmbwf.gv.at/en.html
https://www.bmbwf.gv.at/en.html
https://danube-region.eu/
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To kick-start the project with sustainable, transparent and inclusive cooperation with the IPs and other relevant 
stakeholders at national level, the ERI SEE Secretariat implemented a number of bilateral meetings aimed at 
discussing the project’s activities, outputs and coordination at national level. 
 
The first regional project management meeting for the VET strand was organised on 14 December 2021 in a 
blended form: face-to-face in Belgrade and digitally via ZOOM platform. The meeting was utilised for the purpose 
of presenting the EQET SEE project in detail and disusing upcoming activities, their timeline, and envisaged 
outputs. Back-to-back to this project, the meeting of the South Eastern European VET Network (SEE VET Net) 
was organized to mark the 10th anniversary of this successful and active regional network and to discuss its 
sustainability and future thematic priorities. This SEE VET Net meeting was organized instead of the WBA4WBL 
meeting planned by the OeAD in Vienna, which was facing lockdown at the time of the event. 
 
The first regional project management meeting for the QA strand was organised on 15 December 2021, also in 
a blended form: face-to-face in Belgrade and digitally via ZOOM platform. The main goal of the meeting was to 
present the QA strand of the EQET SEE project in more technical and operational terms: its activities and detailed 
timeline, contracting and reporting requirements, and to agree on the next steps. 

 

 

 

 

https://www.erisee.org/first-eqet-see-project-management-meeting-vet-component-14-december-2021-belgrade/
https://www.erisee.org/first-eqet-see-project-management-meeting-qa-component-15-december-2021-belgrade/
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4.2 HIGHER EDUCATION 
 
Activities in the area of higher education were implemented in close 
cooperation with the RCC and were focused on supporting the  mobility 
of students within the region through supporting the process of 
recognition of academic qualifications within the region, enhancing 
understanding of QA processes and procedures as defined by the 
European Standards and Guidelines, and increasing their visibility 
through the QA register.  
 
The strategic framework for ERI SEE activities in this area is given by the 
Common Regional Market (CRM) 2021 – 2024 Action Plan, endorsed by 
the leaders of the Western Balkans 6 (Albania, Bosnia and Herzegovina, 
Kosovo*, Montenegro, North Macedonia and Serbia), at the Berlin 
Process Summit held in November 2020 in Sofia. The process if fully 
supported by the European Commission, private sector, South East 
Europe economies and relevant regional and international 
stakeholders. 
 
To support the implementation of the CRM, in 2021 the following 
activities were organized by RCC in cooperation with ERI SEE: 
 
6 meetings of the Working group for the recognition of the academic 
qualifications were organized throughout the year. The subjects of the 
meetings were two-fold: negotiations on the Regional Agreement on 
the recognition of academic qualifications in the Western Balkans, 
which was at operational level finalized in June and proceeded to 
political levels for consideration. 
 
The second relevant subject in this domain is the subject of quality 
assurance in higher education, where the results of the review of the 
currently used internal and external procedures and practices 
(examined by the European external experts) that are in use at HE 
quality assurance agencies, were presented and discussed. 
 
 
 
 
 
 

HIGHLIGHTS 
 
During the 2021 the ERI SEE 
secretariat continued its 
partnership with the 
Regional Cooperation Council 
(RCC) in the implementation 
of the common regional 
market action plan, to reach 
the Western Balkans 
Framework Agreement on 
Access to Study; to enhance 
recognition of academic 
qualifications in the Western 
Balkans; to support QA 
agencies in higher education 
in their membership in ENQA 
and registration in EQAR; to 
encourage participation of 
the Western Balkans in the 
European Higher Education 
Area (EHEA). 
 
 

https://berlinprocess.info/
https://berlinprocess.info/
https://ec.europa.eu/info/index_en
https://www.rcc.int/
https://www.rcc.int/pages/143/common-regional-market
https://www.rcc.int/pages/143/common-regional-market
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The results are presented in a comprehensive study, that also contains individual recommendations to each of 
the 6 participating Western Balkans economies. These recommendations form a solid ground for further 
improvements of the systems, planned to be taking place in 2022 through the implementation of Action plans 
at regional and national levels. 
 
ERI SEE also participated at 2 regional events (on-line project meeting and Final conference) organized within 
the regional project Enhancing policy for effective recognition (EPER), of which the Lead Partner is the Ministry 
of Education and Science of the Republic of Croatia, and implementing partners included NARIC offices from 
Bosnia and Herzegovina, Montenegro, North Macedonia and Serbia. The project dealt with comparing the 
practices used among the 5 participating countries and resulted in policy adjustments and practice exchanges. 
The subject of quality assurance in higher education was commonly identified and stressed as the next phase of 
focus for regional developments, which also includes the collection and maintenance of relevant and verified 
data which are publicly available across the region. It was recognized that this requires additional regional work 
and cooperation. 
 
To support the WB Quality Assurance agencies for implementation of the European standards and Guidelines, 
the relevance of reliable and verified data on accredited higher education institutions and study programmes 
was being stressed throughout 2021 on a number of interactions – during the WG RAQ meetings, GB meetings, 
meetings of the EPER project, and bilateral contacts.  
 

 
 
 
 

https://www.eper.com.hr/eper-home
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To that end the Joint Information System with its QA register, originally developed in 2019, was updated in June 
2021 with the new accreditation data for Albania, Bosnia and Herzegovina, Kosovo* and Montenegro, based on 
the inputs from national contact points. The Republic of North Macedonia and Serbia remained challenging from 
the perspective of data collection, each in its own right, due to institutional and personnel changes.  
 
The second updating round was initiated in November 2021 and is expected to be finalised at the beginning of 
2022. 
 
Table 1: No. of entries with information on accreditation status and validity periods - status December 2021 

 
Last update 

date 
Universities Faculties/Colleges Study programmes 

with 
accompanying 
documents 

without 
accompanying 
documents to

ta
l 

with 
accompanying 
documents 

without 
accompanying 
documents to

ta
l 

with 
accompanying 
documents 

without 
accompanying 
documents to

ta
l 

AL Jun-21 19 4 23 14 12 26 183 168 351 

BA Jun-21 19 2 21 12 1 13 5 0 5 

XK* Jun-21 4 3 7 69 0 69 257 125 382 

MK Apr-20 0 21 21 0 97 97 0 555 555 

ME Jun-21 4 0 4 30 20 50 285 0 285 

RS Oct-20 2 17 19 60 203 26
3 

705 2378 308
3 

 
As an additional support measure to the quality of higher education, ERI SEE, in cooperation with the North 
Macedonian Ministry of Education and Science, had been planning the international conference, bringing 
together all the relevant actors from the SEE region together with the prominent experts from EU, playing an 
important role in higher education quality, quality assurance and overall Bologna process. The event was 
negotiated for 02 December 2021 and all organisational activities were implemented during October and 
November 2021, with speakers and agenda confirmed, venue booked, accommodation arrangements agreed, 
blended conference mode planned. However, on 15 November 2021 the MES postponed the event due to the 
aggravated COVID situation in combination with political conditions that swiftly changed following the local 
elections. The decision on delay came just in time to prevent external costs (venue, ticket costs etc.). The MES 
representatives decided to postpone the conference for 2022.  
 

 

 

https://mon.gov.mk/en/
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4.3 GENERAL EDUCATION 
 

The activities in the thematic area of general education are divided into two sub-groups: a. Quality assurance in 
General Education and b. Teacher Education and Training.  
 
In the area of QA, during 2021 consultations and preparation of the EQET SEE project took place, with its 
implementation commencing in October. The Quality Assurance component of the EQET SEE project focuses on 
enhancements in quality culture, flexibility and adjustments of the QA frameworks, standards, needs analysis, 
and trainings of external evaluators.  
 
In the area of Teacher Education and Training, focus was on integration of on-line and digital processes in school 
culture, resulting in the production of study on on-line and blended teaching and learning and consequent 
seminars and webinars of the South Eastern Europe Teacher Education and Training (SEE TET) network, focusing 
on blended teaching and learning and digital school culture.  
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4.3.1 Quality Assurance in General Education 
 
With the enhancing of the quality of education as strategic goal of the 
South Eastern Europe region and expressed desire of economies to 
further regionally cooperate in terms of peer learning, experience sharing 
and developing joint regional outputs, a proposal of regional project 
Enhancing Quality of Education and Training in South Eastern Europe 
(EQET SEE) was being developed by the ERI SEE Secretariat and consulted 
with the partners – QA agencies from the region – and Austrian 
Development Agency throughout 2021. The Study on The Aspects of 
External Evaluation in General Education produced in 2020 by the ERI SEE 
served as the important source for its planning.  
 
The planning, consultation and finalization process ended in September 
2021, after which the project was approved and officially started on 1st 
October 2021, with the expected duration until 30th September 2024. It 
is financed by the Austrian Development Agency with funds from Austrian 
Development Cooperation, with the total budget of around 2 mill EUR, 
and co-financed by ERI SEE. It aims to contribute to the reduction of youth 
unemployment in South-eastern Europe by supporting the development 
of labour-market oriented, socially inclusive and high-quality education in 
Albania, Bosnia and Herzegovina, Kosovoi, Moldova, Montenegro, the 
Republic of North Macedonia and Serbia.  
 
The EQET SEE project is run by the ERI SEE, in close partnership and 
cooperation with the ministries of education, agencies for VET, quality 
assurance and chambers of commerce from the South Eastern Europe and 
Republic of Moldova, as well as with strategic contributions from the 
European Training Foundation (ETF), Austrian Agency for Education and 
Internationalisation (OeAD), Western Balkans 6 Chambers Investment 
Forum and Standing International Conference of Inspectorates. 
 
To improve quality analysis and use of evidence for policy making, strengthen the quality culture at the school 
level and quality of work of external evaluators in pre-tertiary education in the SEE region, the Quality Assurance 
component of the project is focused on supporting external quality developments and quality culture at the 
school level, through the revision of QA (external evaluation) methodologies, accompanying instruments and 
tools, and supporting internal quality developments at the quality assurance agencies, through regional quality 
standards and trainings for external evaluators, and internal agencies’ procedures enhancements. 
 
 
 

https://www.erisee.org/wp-content/uploads/2021/05/SEE-Study-external-evaluation-FINAL.pdf
https://www.erisee.org/wp-content/uploads/2021/05/SEE-Study-external-evaluation-FINAL.pdf
https://www.erisee.org/a-new-regional-project-eqet-see-started/
https://www.erisee.org/a-new-regional-project-eqet-see-started/


  

20 
 

Expected project outputs of the QA component are: 
 

1. Revised QA methodologies, accompanying instruments and tools, including 
• Implemented collaborative activities between schools, QA agencies and other stakeholders 
• Developed regional methodology of external evaluation contributing to quality culture 
• Piloted methodology at a sample of schools 

 
2. Developed regional quality guidelines, procedures and trainings for quality agencies, including 
• Developed regional competence standard for external evaluators 
• Developed regional training modules for external evaluators 
• Developed regional guidelines for HR procedures regarding external evaluators (including evaluation, 

recruitment, initial training, continuous professional development etc.). 
 
The regional outputs will be adjusted for national use and integrated into national practices. 
With this approach, the EQET SEE project targets the way the external evaluation is perceived by schools, 
focusing on the benefits of external evaluation cycles, and consequently changing the understanding of the 
external evaluation and quality culture. The vocational education and training are also targeted as in the process 
of external evaluation we cannot separate one from the other.  
 
In addition to the project planning, consultations and negotiations, in 2021 the following activities were 
conducted within the EQET SEE project:  
 
Preparatory meetings with project partners in Albania, Kosovo*, North Macedonia, Montenegro, and Serbia, 
organized to ensure the project success, communication, and coordination at regional and national level. During 
the meeting, a short presentation of the project and activities was given, along the next, short-term, concrete 
steps. Special attention was devoted to the co-relation between QA in general and VET sectors in economies, 
national coordination points (NCPs) and national coordination among institutions, as well as discussion of these 
questions. (preparatory meetings with Bosnia and Herzegovina were not held as there is not a formal procedure 
of external evaluation at national level, and with Moldova it was deemed unnecessary by project partner). 
 
Establishment of the legal basis and preparation of contracts for Implementing Partners and National 
Coordination Points (NCPs) – Cooperation agreement is prepared to be signed between the ERI SEE and the 
Implementing Partners: national agencies for quality assurance in pre-tertiary education and VET agencies, to 
express commitments to regional cooperation. The contract specifies obligations of the parties as regards the 
implementation of project activities, financial rules, monitoring and reporting mechanisms, costs, reporting and 
timeline of project activities. Copyright agreement is prepared to be signed with the NCPs, employees of the 
QA/VET agencies nominated for the NCP role by their agencies, in charge of coordinating national activities 
relevant for the project. The copyright agreement specifies roles and responsibilities between the ERI SEE 
Secretariat and the NCPs.   
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Nominations of National Coordination Points – The participating economies were asked to appoint their NCPs. 
The NCPs are clear in some economies, while some economies need to have further consultations and will 
appoint their NCPs shortly.  
 
1st Project Management Meeting of Quality Assurance Component of the EQET SEE project was organized on 
15th December, in hybrid mode: online and face-to-face in Belgrade, Serbia, with the goal of presenting the QA 
component of the EQET SEE in more technical and operational terms: its activities and detailed timeline, 
contracting and reporting requirements, and to agree on the next steps. The meeting was attended by the 
representatives of the EQET SEE implementing partners from the seven participating economies: Albania, Bosnia 
and Herzegovina, Kosovo*, the Republic of North Macedonia, Moldova, Montenegro and Serbia – national 
agencies for quality assurance in pre-tertiary education (general and VET education), ETF as the EQET SEE 
strategic partner and the ERI SEE Secretariat project team. 
 
Definition of visual identity of the EQET SEE project – ERI SEE, in cooperation with the external design company, 
developed the basic visual elements for the new project – logo proposals, font proposals and definitions of 
colour palette. During the Project management meetings, the decision on the project visual identity was made. 
This visual identity will be applied to all project related communication and outputs. 
Further activities planned within the QA component are organization of EQET SEE project kick-off meeting in the 
beginning of 2022, regional meeting on policy vision, regional meeting for development of competence standard 
for external evaluators and training on data management and evidence-based policy making for policy makers 
and QA agencies management. 
 

 

https://www.erisee.org/first-eqet-see-project-management-meeting-qa-component-15-december-2021-belgrade/
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4.3.2 Teacher education and training 
 
The work in the area of teacher education and training continued in 2021 
through the activities of the  South Eastern Europe Teacher Education and 
Training (SEE TET) network - a regional network composed of the 
representatives of the teacher education and training agencies and ministries 
from Albania, Bosnia and Herzegovina, Croatia, Republic of Moldova, 
Montenegro, North Macedonia and Serbia, coordinated by the ERI SEE and ETF 
- aiming at addressing the questions that COVID-19 pandemic and education 
activities under these circumstances, and intensifying of collecting and 
disseminating the best practices from the region on digital and blended 
learning, on-line courses and their methodologies.  
 
ERI SEE prepared a study with policy and practice recommendations to support 
policymakers, practitioners, researchers, and other actors on approaches and 
solutions that emerged from the last twenty years of practice in online teaching 
and learning, boosted by the COVID-19 crisis.  This is the publication Whole 
School Approach to Online and Blended Teaching and Learning, providing an in-
depth understanding of concepts of on-line and blended teaching and learning, 
as well as the ways of organizing both in times of pandemic, but also beyond, 
published in May 2021. The main idea of the publication is that the education 
and training systems are bound to integrate on-line and digital processes in 
their provision as a way of responding to the global developments and trends. 
The publication offers recommendations on how to integrate on-line and 
blended teaching and learning into everyday school practices from the 
perspective of schools, school leaders, teachers, and students. To support these 
multi-level practices, it also offers a framework, in the form of a checklist, as a 
useful tool for practitioners to understand and easily organize the teaching and 
learning activities in the new format. 
 
The publication was presented at the 8th meeting of the SEE TET Network 
organized in June 2021 on the topic of on-line and blended teaching and 
learning beyond COVID-19. On this occasion participants from Albania, Croatia, 
North Macedonia, Montenegro, Moldova and Serbia, and international 
partners from ETF, OeAD, and Joint Research Center were also familiarized with 
the recent developments within the Selfie tool that address the organization of 
blended learning.  
 
 

https://www.erisee.org/wp-content/uploads/2021/06/Whole-school-approach-to-Online-and-Blended-Teaching-and-Learning.pdf
https://www.erisee.org/wp-content/uploads/2021/06/Whole-school-approach-to-Online-and-Blended-Teaching-and-Learning.pdf
https://www.erisee.org/see-teacher-education-and-training-meeting-on-on-line-and-blended-teaching-and-learning-beyond-covid-19/
https://www.erisee.org/wp-content/uploads/2021/06/2021_06_29_JRC_RominaCachia.pdf
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The representatives of South Eastern European economies presented their practices and challenges in the 
organization of on-line and blended learning, and identified issues to be addressed locally, nationally and 
internationally, as well as additional resources useful for schools and other institutions.   
 
The 9th meeting of the SEE TET Network was organized in October 2021 on the topic of building the digital school  
culture. The meeting was organized in a hybrid mode – on-line and face-to-face in Budva, Montenegro, by ERI 
SEE, OeAD and ETF. It gathered representatives from ministries of education, teacher education and training 
agencies, vocational education and training agencies, and practitioners from the South Eastern European region 
and Moldova. During the meeting topics of understanding digital culture, its development and preparing of 
schools for its building were explored, along the concrete tools that support digital culture and good practice 
examples from the region. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.erisee.org/9th-meeting-of-the-south-eastern-european-education-and-training-see-tet-network/
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5. ACTIVITY TABLE 2021 
CORE ERI SEE Activities Timeline 20

21 planned Timeline realised 

9th Meeting of the RCC – ERI SEE-RCC Joint Working Group on Recognition of Academic Qualifications January  March 

Consultative meeting with QA agencies January  January 

ERI SEE Governing Board meeting February  February, March 

Submitting the project proposal February  February 

Meeting of Teacher education and training (SEE TET) network  February  June 

Recognition of academic qualifications - 10th meeting of the Workgroup on the recognition of academic 
qualifications (WG RAQ) March  April 

Quality assurance in higher education meeting – WG RAQ March  December 

WBA4WBL Regional meeting – regional conference April  July 

Meeting of the QA agencies in general education May  November 

Meeting of SEE TET network May  October 

International Conference on QA in higher education October   Postponed for 2022  

11th meeting of the WG RAQ October  May (2) 

WBA4WBL Regional meeting  November  December  

ERI SEE Governing Board meeting November  November  

Newsletter December  December 

12th meeting of the WG RAQ December  December 

Maintenance of portals WBA4WBL  continuous continuous 

Maintenance of portals JIS  continuous continuous 

Project activeities Towards regionally based occupational standards (TO REGOS)    Planned 
in 2021     Timeline Realised  

National events - working sessions for the development of standards of qualifications (construction industry) January - 
April January - April 

Regional consultation on the Feasibility Study on regionally based qualifications standards February  January  

Project Management Meeting March  May, June, July (3) 

Evaluation of the project April  April – August 

Audit May  July – September 

Presentation of the Feasibility Study on regionally based QS May  April  

Closing conference May  June and July (6 
conferences) 

Updating the WBA4WBL on-line portal with the activities and results achieved within the project and in the area 
of Work-based learning continuous continuous 

Project activities – Enhancements in the quality of education and training in South Eastern Europe – EQET SEE    Planned 
in 2021     Realised  

Project management meeting - VET September  November 

Project management meeting – QA in general education September  November 

Kick-off meeting October   Postponed for 2022 

National meetings for regionally based OS November – 
December  Postponed for 2022 

Regional meeting for QA frameworks analysing competences November / 
January Postponed for 2022 

 
*This designation is without prejudice to positions on status and is in line with UNCSCR 1244 and the ICJ Opinion on the Kosovo declaration of independence. 
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