
                  
 
 
 
9th Meeting of the SEE TET Network 

14th and 15th October 2021 

Blended meeting  

(face-to-face and on-line) 

 

Topic: Digital-school culture 

 

Organized in cooperation between ERI SEE Seceratariat, ETF and OeAD 

Funded by OeAD 

 

FACE-TO-FACE PART ON-LINE PART 

Logistical arrangements: 
- Event: 14th and 15th October 
- Arrival: 13th October 
- Departure 15th or 16th October 
- Venue: Budva, Crna Gora 

Meeting organized on zoom platform 
Recorded  
Access via link 
Shorter duration of on-line part: plenary 
presentation are transmitted on-line 
Discussion rounds will be organized via break-out 
rooms (on-line) 

Participants:  
- Representatives of Teacher and Education 

Training Agencies from Albania, Bosnia and 
Herzegovina, Croatia, North Macedonia, 
Kosovo*, Montenegro, Moldova, Serbia (8 
economies): Heads of units in charge of 
organizing trainings, planning of trainings, 
needs analysis, organizing on-line trainings 
and similar. 

- Representatives of schools 
- 3 representatives from each economy (2 

from agencies and 1 from schools) 
- OeAD 
- ERI SEE 

Planned number: around 27 participants  

On-line participants: 
- ETF representatives  
- Advisors and mentors from Teacher and 

Education Training Agencies from the 
mentioned economies 

- School representatives 
- Unlimited number of participants  

 
PROPOSED AGENDA 

 

DAY 1 (14th October) 
DIGITAL SCHOOL CULTURE – OUR UNDERSTANDING AND IMPLEMENTATION 

 

PLENARY SESSIONS 

10:00 – 10:15   
Welcoming address and objectives of the meeting: 

- Monika Mott, OeAD 
- Julian Stanley, ETF (on-line participation) 
- Tina Šarić, ERI SEE 



                  
 
 
 
10:15 – 10:35 Digital School culture, a matter of Organisational and Human Capital Development (on-line 
presentation) 
Alessandro Brolpito, ETF (on-line participation) 

- Existing tools supporting digital readiness and development of schools and teachers 

10:30 – 10:50 
E-education Network Austria, coordinator Mr Andreas Riepl: 

- Digital school culture 
- Quality label for digital schools 
- Experiences and lessons learnt 
- Covid reality and beyond 

10:50 – 11:10 
Good practice examples, school director/QA coordinator (TBC) 

- Blended learning and pedagogical aspects 
- Moving from „emergency“ digital teaching and learning to „regular“ blended learning practices 

(Covid-reality and beyond) 

11:10 – 11:30 
Coffee break 

DISCUSSION SESSIONS  
Face-to-face 

On-line (in break-out rooms) 
 

11:30 – 12:15 UNDERSTANDING OF „DIGITAL SCHOOL CULTURE“ IN THE SEE REGION 
Discussion  
How do you understand Digital school culture? What are its components? Is it developed in the SEE region? 
Are there any examples? Why is it important?   

12:15 – 12.45 
Presentation of discussion results, plenary discussion (face-to-face and on-line) and wrap-up 

12:45 – 13:45 
Lunch 

13:45 – 14:30 IMPLEMENTATION OF „DIGITAL SCHOOL CULTURE“ 
Discussion  
How can we develop the digital school culture? How can we integrate it into the strategic development of 
schools? What actions are needed to be taken and at what levels? What are the risks?  

14:30 – 15:00 
Presentation of discussion results, plenary discussion (face-to-face and on-line) and wrap-up 

15:00 – 15:45 PREPARING FOR „DIGITAL SCHOOL CULTURE“ 
Discussion  
How can we support schools – managers and teachers – in their understanding and preparation for digital 
school culture building? Do they have adequate support and what can we do to increase this support? 

15:45 – 16:15 
Presentation of discussion results, plenary discussion (face-to-face and on-line)  

DAY 2 (15th October) 



                  
 
 
 

TOOLS SUPPORTING THE DEVELOPMENT OF DIGITAL SCHOOL CULTURE 
 

PLENARY SESSIONS 

9:30 – 9:45 Wrap up of yesterday’s discussions and introduction of today’s topic 

9:45 – 10:00 POTENTIAL TOOLS SUPPORTING DIGITAL SCHOOL CULTURE 
Recommendations from the Guidelines on on-line and blended learning (Katarina Aleksić, Danijela 
Šćepanović) 

10:00 – 10:30 SELFIE AND DIGITALIZATION IN SOUTH EASTERN EUROPE  
Examples of good practices from the South Eastern Europe: 

- Schools in new reality 

DISCUSSION SESSIONS 
Face-to-face 

On-line (in break-out rooms) 

10:30 – 11:15 TOOLS SUPPORTING DIGITAL SCHOOL CULTURE DEVELOPMENT 
Discussion 
How can Checklist/Guidelines for on-line and blended teaching and learning be used to support digital 
school culture? How can they be adjusted to respond to different contexts in the region? What is important 
for different levels – management, teachers, pupils and parents – for their implementation? How can Selfie 
support digital school culture? How can these tools (Guidelines and Selfie) be integrated into systems? 
What needs to be done for this to happen? 

11:15 – 11:45 
Presentation of discussion results, plenary discussion (face-to-face and on-line) 

11.45 – 12:30 SUPPORTING SCHOOLS IN THE USE OF TOOLS 
How can we support principals and teachers in their use of available tools supporting digital school culture 
building?  

12:30 – 12:45  
Presentation of the discussion results 

12:45 – 13:00 Wrap up and closure of the meeting 

13:00 – 14:00 Lunch 

 


