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ESG part II

2.1 Consideration of internal QA

2.2 Designing methodologies fit for purpose

2.3 Implementing processes

2.4 Peer-review experts

2.5 Criteria for outcomes

2.6 Reporting

2.7 Complains and appeals



Metholodologies fit for purpose



▪ At the end of the 1st cycle in 2015/2016 - collecting stakeholders’ feedback, 

conducting impact study, improving based on 2016 ENQA review 

recommendations and adjusting with ESG 2015

▪ Working group composed of stakeholders for the development of new 

methodologies

▪ Public debate, presentations at the Rectors’ Conference and the Council for 

Colleges and Polytechnics, workshops with HEIs

▪ Piloting of the new model based on ESGs (within ESF project)

▪ 2nd cycle started in 2017/2018

▪ Currently: revision of methodologies with the involvement of stakeholders 

and preparation for the 3rd cycle 

Case study – ASHE example



The core external QA procedures in the 3rd cycle according to the Law:

▪ Initial accreditation of new study programs/HEIs 

             checking the fulfilment of minimum requirements prescribed by Law 

 and evaluation of a program against quality standards / assuring the 

 quality of new programs/new HEIs

▪ Re-accreditation of existing HEIs (mainly on the level of the faculties) 

             evaluation of the HEI and its study programs against quality 

standards / assuring and improving the quality of existing HEIs and their 

programs

Case study – ASHE example



Implementing processes 

– four stage peer-review method



Self-assessment

Report

External assessment / site-visit

Follow-up 

1

2

3

4

Case study – ASHE example



▪ ASHE support to HEIs 

▪ Workshop for HEIs included in the annual accreditation plan

▪ Communication with HEIs (Forum, email)

▪ Clearly articulated and user-friendly accreditation documents:

  - Procedure of accreditation 

  - Standards for assessing quality

  - Analytic supplement to the self-evaluation report – tables for 

    entering data in the IT system

Self-assessment



           Workshop 2019

       

 

   

   Workshop 2020 

         

Workshops for HEIs



▪ Standard descriptions, indicators and evidence examples included

Self-assessment against the standards



Analytic supplement to the self-evaluation report 

▪ HEI enters all quantitative data 

   in the IT database, from which

   the analytics is obtained; it is

   part of the evaluation. 



Analytic supplement to the self-evaluation report



Teacher 1

Teacher 2

Teacher 4

Teacher 5

Teacher 6

Teacher 3

Teacher 7

Teacher 8

Teacher 9

Analytic supplement to the self-evaluation report



▪ Preparatory training, site visit and drafting a report – 5 days:

 -1st day – training of experts

 -2nd day – visit to the HEI (focus on management, 
  internal QA, internal and external stakeholders) 

 -3rd day – visit to the HEI (focus on programs, teaching 
       process, capacities)

 -4th day – visit to the HEI (focus on research)

 -5th day – drafting a report

▪ Internal (Panel) meetings (no interviews, time for reviewing 
evidence)

▪ More flexible schedule

▪ ASHE coordinator and interpreter participate in the site visit

Site-visit to the HEI



▪ During the site visit to the HEI, meetings with various groups 

of internal and external stakeholders:

 - Management

 - QA team

 - Teachers

 - Students (representatives of the Student Union and individual students)

 - Heads of study programs

 - ECTS coordinators

 - Career centre staff

 - International office staff

 - Erasmus coordinators

 - Teaching and research assistants

 - Heads of research projects

 - Head of the library

 - Alumni

 - Labour market representatives, etc.

Site-visit to the HEI



▪ Instructions for writing a report – during training of experts

▪ Template for writing a report

▪ Draft report and grading – the last day of the site visit

▪ Final report – in 30 days

Report



▪ Follow-up Committee

▪ Five-year Action plan within 6 months 

▪ Report on the implementation of the action plan – 2 years 

after the adoption of the action plan

Follow-up



Peer-review experts 



Expert panel team composition

Training of experts

Selection and appointment of experts

1

2

3

Case study – ASHE example



International experts

University (college)

professors

2-3

tSStudent memberNational experts

University (college)

professors

Representative of 

society/business 

sector

12-3

Expert panel team composition

Confidentiality and Non-conflict of Interest Statement

HEI’s objection to the composition of the expert panel



Pool of experts – international experts



▪ Adventages and challenges?

▪ Optimal balance?

▪ Language barriers?

▪ HEIs’ feedback?

▪ Experts’ feedback?

National vs. international experts



Selection of expert panel members

▪ On the basis of a public call

▪ From the pool of experts maintained by ASHE

▪ On the basis of recommendations from other QA agencies 



▪ Appropriate competencies in relevant areas

▪ Teaching/research excellence 

▪ International experience 

▪ Experience in QA 

▪ Managerial experience

▪ Good command of the English language

▪ Communication skills

▪ Teamwork

▪ The Accreditation Council, expert body of ASHE, appoints 

panel members

Criteria for selection and appointment of experts



Training of expert panel members

▪ Annual training of potential panel members 

(only for national members, including students)

▪ Training of appointed panel members prior to the site visit 

(all members)



▪ 1st part: General information on process and documents

  - accreditation procedure

  - accreditation document

  - example of good practice (reviewer participated in the process)

  - student experience (student participated in the process)

▪ 2nd part: Workshop

  - example: extract of the self-evaluation report

  - example: extract of the report

  

Annual training of potential panel members



Annual training of potential panel members



Training of appointed panel members

▪ 1st part, one week prior to the site visit (online)

- HE system in Croatia and its specificities 

- accreditation procedure and standards

- writing the final report, quality assessment

▪ 2nd part, one day prior to the site visit (face-to-face)

- discussion about the self-evaluation report

- open questions

- main issues to be addressed

▪ Development of training in the form of open access e-course



Criteria for outcomes  



▪ Quality standards (included key standards) adopted 

before the beginning of the new cycle, underwent pubic 

debate, published on ASHE website

▪ Rules for assessing quality standards by experts and 

decision-making by the Accreditation Council

▪ Training of experts with the focus on standards and rules 

for assessing the standards

Case study – ASHE 

example



▪ Template for self-evaluation report          follows the 

standards

▪  Analytical supplement to the self-evaluation report 

           provides the data for self-evaluation report and report

▪ Template for report          follows the standards

▪ Role of ASHE coordinator  

Case study – ASHE 

example



Reporting 



▪ Instructions for writing the report – during training of experts

▪ Template for writing the report follows standards

▪ Drafting report and grading – last day of the site visit

▪ Finalization of the report – in 30 days

▪ Publishing – all reports in full together with the outcome; in 

Croatian and in English

Case study – ASHE 

example



Transparency



Transparency



DEQAR

Transparency



Complaints and Appeals 



▪ Appeals Committee

▪ HEIs may submit both: complaints and appeals

Case study – ASHE 

example
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sbezjak@azvo.hr
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ESG part I

ESG part I

1.1 Policy for quality assurance

1.2 Design and approval of programmes

1.3 Student-centered learning, teaching and 

assessment

1.4 Student admission, progression, 

recongnition and certification

1.5 Teaching staff

1.6 Learning resources and student support

1.7 Information management

1.8 Public information

1.9 On-going monitoring and periodic review of 

programmes

1.10 Cyclical external quality assurance



Interlinkage of EQA and IQA 

External

Quality

Assurance

ESG II. dio

1

ESG I. dio ESG III. dio

Internal

Quality

Assurance

2



ESG 2.1. Consideration of internal QA

External quality assurance should address the effectiveness of the 

internal quality assurance processes described in Part 1 of the ESG.

-refers to ESG part I

-HEIs’ responsibility for the quality

-external QA supports institutional responsibility for QA

-link between internal and external QA external QA includes consideration

od ESG part I 

-these may be addressed differently  



ESG 1.5.

Institutions should assure themselves of the competence of their teachers. They

should apply fair and transparent process for the recruitment and development of

the staff.

Accreditation standards in relation to ESG 1.5.

▪ Standard 1: The higher education institution ensures adequate teaching

capacities.

▪ Standard 2: Teacher recruitment, advancement and re-appointment is based

on objective and transparent procedures which include the evaluation of

excellence.

▪ Standard 3: The higher education institution provides support to teachers in their

professional development.

ASHE example: Development of standards in line with

ESG



ASHE example: Standards, descriptors, indicators

Standard:

The higher education institution ensures adequate teaching capacities.

Guidelines (descriptors):

The number and qualifications of teachers are appropriate for the delivery of study program and

achievement of ILO.

The ratio of students and full-time teachers at HEI ensures a high quality of study.

Teacher workload ensures appropriate distribution of teaching, scientific, professional and personal

development and administrative duties.

The teachers are qualified for courses they deliver.

Indicators:

Number of full-time and part-time teachers.

Average workload of teachers.

Student-teacher ratio.

Average number of courses delivered by one teacher.

Average grade of student evaluations.



▪ Development of external QA activities encouraged the development of HEI’s internal QA.

▪ ASHE support to the development of HEI’s internal QA:

▪ effectivness of ESG part I addressed in external evaluations;

▪ workshops, conferences, seminars, projects, meetings with the focus on the topics 

where shortcomings have been identified.

▪ Clear, unambiguous and understandable definition of quality standards.

▪ The standards reflect all aspects of ESG I.

▪ Standards are defined in accordance with national objectives and degree of quality 

development.

▪ Experiences of foreign agencies are useful but should be incorporated into specific national 

context.

▪ Involvement of stakeholders in development of standards, piloting, workshops for HEIs and 

expert panels with an emphasis on standards.

▪ Use of descriptors and indicators in order to more relevantly assess the fulfilment of 

standards and achieve consistency.

ASHE example - lessons learned



Thank you 

sbezjak@azvo.hr

mailto:sbezjak@azvo.hr
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