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ESG part Il

2.1 Consideration of internal QA

2.2 Designing methodologies fit for purpose

2.6 Reporting

7
- agency for science and higher education croatia

. £0ar//




Metholodologies fit for purpose
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Case study — ASHE example

= At the end of the 15t cycle in 2015/2016 - collecting stakeholders’ feedback
conducting impact study, improving based on 2016 ENQA review
recommendations and adjusting with ESG 2015

= Working group composed of stakeholders for the development of new
methodologies

= Public debate, presentations at the Rectors’ Conference and the Council for
Colleges and Polytechnics, workshops with HEIs

= Piloting of the new model based on ESGs (within ESF project)
= 2"d cycle started in 2017/2018

= Currently: revision of methodologies with the involvement of stakeholders
and preparation for the 3" cycle
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Case study — ASHE example

The core external QA procedures in the 3" cycle according to the Law:

= |nitial accreditation of new study programs/HEls

‘ checking the fulfilment of minimum requirements prescribed by Law
and evaluation of a program against quality standards / assuring the
guality of new programs/new HEIs

= Re-accreditation of existing HEIs (mainly on the level of the faculties)

‘ evaluation of the HEI and its study programs against quality
standards / assuring and improving the quality of existing HEIs and their
programs

/
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Implementing processes
— four stage peer-review method
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Case study — ASHE example

Self-assessment

External assessment / site-visit
Report

Follow-up
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Self-assessment =

= ASHE support to HEIs

= Workshop for HEIs included in the annual accreditation plan

* Communication with HEIs (Forum, email)

» Clearly articulated and user-friendly accreditation documents:

- Procedure of accreditation
- Standards for assessing quality

- Analytic supplement to the self-evaluation report — tables for
entering data in the IT system

/
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Workshops for HEIs

Workshop 2020
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Self-assessment against the standards

= Standard descriptions, indicators and evidence examples included

IV. Teaching and institutional capacities (ESG 1.5, ESG 1.6)

4.1. The higher education institution ensures Unsatisfactory Minimum level Satisfactory level High level of
adequate teaching capacities. level of quality of quality of quality quality

Elements of the standard

The number and qualifications of teachers® are appropriate for the delivery of study programme and achievement of the intended learning outcomes
and performing scientific activity.

The ratio of students and full-time teachers at the higher education institution ensures a high quality of stud)y.
Teacher workload is in line with relevant legislation and policies, regulations of competent bodies, collective agreements, etc.

Teacher workload ensures appropriate distribution of teaching, scientific/artistic activities, professional and personal development and administrative
duties.

Teachers are qualified for the course/courses they deliver.,

*Teachers - employees of o higher education institution appointed into scientific-teaching grades (or teaching grades at professional study programmes).

Evidence examples:

+ Data on the percentage of courses delivered by teachers employed at the HE], for each study programime;
* Student-teacher ratio and alterations thereof over time; future plans regarding student-teacher ratio;

s [nformation on teacher workload;

* Tables4.1.a, 4.2, 4.3 and 4.4 from the MOZVAG database.

Comment / note / commendations / recommendations
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Analytic supplement to the self-evaluation report

= HEI enters all quantitative data
in the IT database, from which i s
the analytics is obtained; it is
part of the evaluation.
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Analytic supplement to the self-evaluation report

Table 3.5. Completion of the study programme

STUDY PROGRAMMIE 1 - type, level

Table 3.1. Number of students per study programme for the evaluated academic year mr——
A cohort of Number of Number of Number of stu:?nt:rvsho .
Study programme name Full-time students Part-time students gusarolied __ | casaroled graduates from e have lost the s ok
J i generation* -2 .| rightto study
tion+ t fr t o
Name, type, level of the study programme 1 (1d1) 394 0 gensieoy generenion oM generation | from generation
oo ey ey ey o 2009 80 66 0 14 8
Name, type, level of the study programme 2 (1d2 2010 = 62 0 22 z
e it i id2) o = 2011 80 59 0 21 7
2012 73 56 0 17 6
Name, type, level of the study programme 3 (1d3) 124 151 2013 70 53 o 17 5
Total 541 163

*Does not include student transfers from other higher education institutions.
+Data for all academic years from 2009/2010 is entered. For the years for which the completion of

Table 3.2. Structure of enrolled students and interest in first level study programmes in the education is not yet possible, data on graduates is not entered.

evaluated and the two previous academic years™* This table is provided for each

/// study programme
STUDY PROGRAMMIE 1 - type, level

Table 3.6. Mobility of students (total) in the last five academic years

Number of students in international exchange

up to 3 months more than 3 months

Qutgoing mobility 0 16
= o Secondary School Incoming mobility 0 8
Full-time students Part-time students Performance
Success Table 3.7. Employment of graduates / alumni in the last 3 calendar years
rate on the
Academic : Enrolment N Enrolment | mandato Average
year Applied Enrolled quota Applied Enrolled quota part ofry gradg STUDY PROGRAMMIE 1 - type, level
State
Matura Number of students who com! Number of unemployed alumni according
pleted the Kk
2018 652 38 35 285 60 55 5215 3,62 Tear study Tolin sl ice s BcyRMI Oflic,
2017 350 40 40 162 61 50 47,66 3,82 2019 - -
2016 372 42 40 147 41 50 49.71 3,56 2018 67 Lk
2017 66 101

* Refers to the number of unemployed individuals holding qualifications obtained by completing the study
programme in question

*including the integrated graduate study programmes
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Analytic supplement to the self-evaluation report

Table 4.3. Teachers and assistants at the HEI in the evaluated academic year

HEI at which
the teacher Workload on | Workload on
Academic | Was appointed Cumulative | the employer other
Teacher Crosbi link Grade* dearee to grade, year | Research area | Research field | employment | institution in | institutions in
g of last percentage | standardised | standardised
appointment to teaching hours [teaching hours
grade
https:/fwww bib.i
h rb.hripregled/zn |full professors - Faculty of e .
, Teacher1 anstvenicii 016 lwith tenure dokfor znanosti Education, 2016 Social sciences |Pedagogy 100 330
71
https:/fwww.bib.i
Teacher 2 rb.hripregled/zn A Faculty of }
| anstvenicia000 full professors Education, 2017 Arts Theatre arts 100 488
51
https:/fwww bib.i
rb.hripregled/zn ] Faculty of S
| Teacher3 anstveniciii417 full professor  |doktor znanosti Education, 2015 Social sciences |Pedagogy 100 435 -
54
https:/fwww bib.i
. Teachera ;t;lgﬁgﬁg"%%rﬂ full professor | doktor znanosti Eduia{!(i\l:)w,g:]ﬂ Social sciences |Pedagogy 100 371 .
62
https:/fiwww bib.i Other
Teachers | L PreOISO i professor | doktor znanost |, f 25 O - interciscipiinary interciscipiinary 100 3505 :
61 ' sciences
https:/fwww bib.i
. rb.hripregledizn ; Faculty of  |Natural '
| Teacher6 anstvenicii2072 full professor  |doktor znanosti Education, 2017 |sciences Mathematics 50 189 -
85
https:/iwww bib.i
| rb.hripregledizn - Faculty of - .
| Teacher? anstvenicin257 full professor  |doktor znanosti Education, 2017 Humanities History 100 90 30
24
https:/fiwww bib.i
| rb.hripregled/zn |associate doktor Faculty of '
| Teacher8 lanstvenici/3100 |professors umjetnosti Education, 2017 |15 Visual arts 100 5 )
85
https:/fwww bib.i
| rb.hripregledizn |associate - Faculty of | Natural '
. Teacher9 anstvenici/2579 |professor dokior Znanosti Education, 2016 |sciences Mathematics 100 401 N
50
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Site-visit to the HEI

* Preparatory training, site visit and drafting a report — 5 days:
-1st day — training of experts

-2"d day — visit to the HEI (focus on management,
Internal QA, internal and external stakeholders)

-3"d day — visit to the HEI (focus on programs, teaching
process, capacities)

-4th day — visit to the HEI (focus on research)
-5t day — drafting a report
* [nternal (Panel) meetings (no interviews, time for reviewing
evidence)
= More flexible schedule
= ASHE coordinator and interpreter participate in the site visit
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Site-visit to the HEI

= During the site visit to the HEI, meetings with various groups
of internal and external stakeholders:

- Management

- QA team

- Teachers

- Students (representatives of the Student Union and individual students)
- Heads of study programs

- ECTS coordinators

- Career centre staff

- International office staff

- Erasmus coordinators

- Teaching and research assistants

- Heads of research projects

- Head of the library

- Alumni

- Labour market representatives, etc.
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» |nstructions for writing a report — during training of experts

= Template for writing a report

» Draft report and grading — the last day of the site visit

= Final report — in 30 days
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* Follow-up Committee

= Five-year Action plan within 6 months

= Report on the implementation of the action plan — 2 years
after the adoption of the action plan

/
- agency for science and higher education croatia




Peer-review experts
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Case study — ASHE example

Expert panel team composition

Selection and appointment of experts

Training of experts

/

- agency for science and higher education croatia E NQA eqar//




2-3

National experts International experts Student member
University (college) University (college)
professors professors

Representative  of
society/business
sector

Confidentiality and Non-conflict of Interest Statement

HEI's objection to the composition of the expert panel
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National vs. international experts Y
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= Adventages and challenges?

= Optimal balance?

= Language barriers?

= HEIS’ feedback?

= Experts’ feedback?
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Selection of expert panel members

= On the basis of a public call
= From the pool of experts maintained by ASHE

= On the basis of recommendations from other QA agencies
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Criteria for selection and appointment of experts

= Appropriate competencies in relevant areas
» Teaching/research excellence

* [nternational experience

= Experience in QA

= Managerial experience

= Good command of the English language

= Communication skills

= Teamwork

= The Accreditation Council, expert body of ASHE, appoints
panel members

/
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Training of expert panel members

= Annual training of potential panel members
(only for national members, including students)

* Training of appointed panel members prior to the site visit
(all members)
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Annual training of potential panel members Pt

= 1stpart: General information on process and documents

- accreditation procedure

- accreditation document

- example of good practice (reviewer participated in the process)
- student experience (student participated in the process)

= 27d part: Workshop

- example: extract of the self-evaluation report
- example: extract of the report

/
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Annual training of potential panel members
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Training of appointed panel members

= Istpart, one week prior to the site visit (online)
- HE system in Croatia and its specificities
- accreditation procedure and standards
- writing the final report, quality assessment

= 274 part, one day prior to the site visit (face-to-face)
- discussion about the self-evaluation report
- open guestions
- main issues to be addressed

= Development of training in the form of open access e-course

/
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Criteria for outcomes
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Case study — ASHE

= Quality standards (included key standards) adopted
before the beginning of the new cycle, underwent pubic
debate, published on ASHE website

= Rules for assessing quality standards by experts and
decision-making by the Accreditation Council

= Training of experts with the focus on standards and rules
for assessing the standards
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Case study — ASHE e
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Template for self-evaluation report mmp follows the
standards

Analytical supplement to the self-evaluation report
mm) provides the data for self-evaluation report and report

Template for report mmp follows the standards

Role of ASHE coordinator
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Reporting
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Case study — ASHE

= [nstructions for writing the report — during training of experts

= Template for writing the report follows standards

= Drafting report and grading — last day of the site visit

= Finalization of the report — in 30 days

= Publishing — all reports in full together with the outcome; in
Croatian and in English

/
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Transparency

Trazi: Prikaz 10 v zapisa
Category
T f
Year v Institution name . ypt.e o. of Result of evaluation Documents
3 institution RN
IF institution
Accreditation recommendation (HR)
MZO: Issuance of a confirmation on (23'97,'2018) o :
complisrics Witk the raGiiramants Decision of the Ministry of science and
o 1"2 o 4 education (HR) (03.12.2018)
2018 College of Agriculture in Krizevci Public College L : Report of the Expert Panel (EN)
AZVO: Issuance of a confirmation on (16.01.2018)
compliance with the requirements .
(23.07.2018) Report of the Expert Panel (HR)
o (16.01.2018)
HEI's observation (HR) (18.04.2018)
Accreditation recommendation (HR)
MZO: Issuance of a confirmation on (23'_07,'2018) y 2
compliance willithe rsquirsments Decision of the Ministry of science and
; 5 3 education (HR) (03.12.2018)
Faculty of Economics, University of ) 03.12.2018 ]
2018 Y IR Public Faculty (03.42.20185) . HEI's observation (HR) (23.04.2018)
Rijeka AZVO: Issuance of a confirmation on
; 5 : Report of the Expert Panel (EN)
compliance with the requirements
(23.07.2018) (16.01.2018)
o Report of the Expert Panel (HR)
(16.01.2018)
Accreditation recommendation (HR)
MZO: Issuance of a confirmation on (23'97,'2018) o :
EomplERCe Willi e Teqaisments Decision of the Ministry of science and
Faculty of Agriculture, University of : (03.12.2018) B e )
2018 Public Faculty : : Report of the Expert Panel (EN)
Zagreb AZVO: Issuance of a confirmation on (20.03.2018)
compliance with the requirements .
(23.07.2018) Report of the Expert Panel (HR)
o (29.03.2018)
HEI's observation (HR) (19.04.2018)
s
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Transparency

Mozvag - Directory of study programmes ‘ azvo @srce

Homepage Selection of field of study
gearch EOGETGGIENTES To search for study programmes in a particular field of study, please select the field of study from the list below (1566):
y:

% Programme type « Arts (130)
Biomedicine and health (195)
Biotechnical sciences (115)

% Issuing institution
and education

provider « Humanities (262)
£ FleI51 of study and « Interdisciplinary (55)
subject

Natural sciences (96)

%: Study programme Social sciences (445)

location
% ECTS

% Programme
duration

Technical sciences (268)

Quick search
Advanced search

Search institutions by:

% Category

2 Type

% Issuing institutions
=3

Field of study and
subject

% Location

2 AZVO
% Helpdesk

Hrvatski / English

Mobile version

Agency for Science and Higher Education
. % University of Zagreb, University Computing Centre
Version: 2018.07
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Transparency

DEQAR
eqa r///// Register Database Knowledge base News About

egar.eu Register Registered agencies ASHE

Register
Registered agencies ASHE - Agency for Science and Higher Education
ASHE AZVO - Agencija za znanost i visoko obrazovanje

- SUBSTANTIAL COMPLIANCE WITH THE ESG
Suspended entries s ;

VIEW 350 REPORTS ON 119 INSTITUTIONS

Former entries

Current applications Admission valid until 28/02/2022 (listed since 01/08/2011)
Decisions Website http://www.azvo.hr
Analysis of Decisions Reports by the agency http://www.azvo.hr/en/evaluations/evaluations
Complaints EQAR registration decisions and B 27/06/2017 Renewal of R
reports on the agency
Guide for Agencies g 27/06/2017 Exte Revie P
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Complaints and Appeals
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Case study — ASHE

= Appeals Committee

= HEIs may submit both: complaints and appeals

/
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Thank you

sbezjak@azvo.hr
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ESG part |

ESG part |

1.1 Policy for quality assurance

1.2 Design and approval of programmes

1.7 Information management

1.9 On-going monitoring and periodic review of
programmes
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ESG 2.1. Consideration of internal QA

External quality assurance should address the effectiveness of the
Internal quality assurance processes described in Part 1 of the ESG.

-refers to ESG part |

-HEISs’ responsibility for the quality

-external QA supports institutional responsibility for QA

-link between internal and external QA == external QA includes consideration

od ESG part |
-these may be addressed differently
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ASHE example: Development of standards in line with

ESG

ESG 1.5.
Institutions should assure themselves of the competence of their teachers. They
should apply fair and transparent process for the recruitment and development of
the staff.

Accreditation standards in relation to ESG 1.5.
» Standard 1: The higher education institution ensures adequate teaching
capacities.

» Standard 2: Teacher recruitment, advancement and re-appointment is based
on objective and transparent procedures which include the evaluation of
excellence.

» Standard 3: The higher education institution provides support to teachers in their
professional development.

/

- agency for science and higher education croatia E NQA ean//




ASHE example: Standards, descriptors, indicators

Standard:
The higher education institution ensures adequate teaching capacities.

Guidelines (descriptors):

The number and qualifications of teachers are appropriate for the delivery of study program and
achievement of ILO.

The ratio of students and full-time teachers at HEI ensures a high quality of study.

Teacher workload ensures appropriate distribution of teaching, scientific, professional and personal
development and administrative duties.

The teachers are qualified for courses they deliver.

Indicators:

Number of full-time and part-time teachers.

Average workload of teachers.

Student-teacher ratio.

Average number of courses delivered by one teacher.
Average grade of student evaluations.

/
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Development of external QA activities encouraged the development of HEI’s internal QA.
ASHE support to the development of HEI’s internal QA:
= effectivness of ESG part | addressed in external evaluations;

= workshops, conferences, seminars, projects, meetings with the focus on the topics
where shortcomings have been identified.

Clear, unambiguous and understandable definition of quality standards.
The standards reflect all aspects of ESG |.

Standards are defined in accordance with national objectives and degree of quality
development.

Experiences of foreign agencies are useful but should be incorporated into specific national
context.

Involvement of stakeholders in development of standards, piloting, workshops for HEIs and
expert panels with an emphasis on standards.

Use of descriptors and indicators in order to more relevantly assess the fulfilment of
standards and achieve consistency.
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Thank you

sbezjak@azvo.hr
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