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ADA: ENHANCEMENTS IN THE QUALITY OF EDUCATION AND TRAINING
IN SOUTH EASTERN EUROPE — EQET SEE

Implementing
organization

EDUCATION REFORM INTIATIATIVE OF SOUTH EASERN EUROPE — ERI SEE

Partners on the
project

VET and Qualification Agencies from the SEE

QA Agencies in pre-tertiary education from the SEE and Moldova
National Chambers of commerce from the SEE region

WB6 Chambers Investment Forum

ETF, SICI, OeAD - Austrian Agency for Education and Internationalization

Participating
economy/-ies

Albania, Bosnia and Herzegovina, Kosovo*, Moldova, Montenegro, North Macedonia,
Serbia

Donor

Austrian Development Cooperation — Austrian Development Agency

Main achieved
concrete outcomes
by July 2023

1. VET
e Regionally-based occupational and qualification standard for agricultural
technician
e Regionally-based occupational and qualification standard for locksmith/CNC
operator

e National curricula for agricultural technician

e National curricula for locksmith

e Environment, social and gender guidelines for implementation of curricula for
agricultural technician and locksmith

2. QAin pre-tertiary

e  Policy vision for external evaluation

e Regional standard of competences for external evaluators

e Regional training-needs analysis tool for external evaluators

e Regional evaluation tool 360 for external evaluators

e Best practices in the implementation of methodologies for external
evaluation

Main concrete
outcomes planned
for the next year

o Teaching and learning material for agricultural technician

e Teaching and learning material for locksmith

e Training programme for teachers and company instructors for agricultural
technician

e  Training programme for teachers and company instructors for locksmith

e  WBL guidelines for agricultural technician

e  WBL guidelines for locksmith

e Regional needs analysis implementation for external evaluators

e Regional training programme for trainers of external evaluators (design and
implementation) Piloting best practices in the implementation of
methodologies for external evaluation

e Regional quality guidelines and procedures for QA agencies (HR)

Duration of the
project

30.9.2021. -1.10.2024.

Contact person

Tina Sari¢, Project Manager, ERI SEE Director, tina.saric@erisee.org

Website

www.eget.erisee.org, www.erisee.org
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ADA: “YOURJOB II” —YOUTH OVERCOMING UNEMPLOYMENT
REGIONALLY THROUGH JOB OPPORTUNITIES ON THE BALKANS

Implementing organization

Caritas Austria

Partners on the project

Caritas Albania, Caritas Bosnia and Herzegovina, Caritas Kosovo*, Caritas
Serbia, Caritas Belgrade

Participating country/ies or
economy/-ies

Albania (Kamza, Lezha, Shkodra), Bosnia-Herzegovina (Banja Luka, Capljina,
Mostar), Kosovo* (Gjakové, Mitrovica, Prizren, Ferizaj), Serbia (Nis, Irig, Sid,
Zrenjanin).

Donor

Austrian Development Cooperation

Main achieved concrete
outcomes by July 2023

Increased efficiency of professional skills development, labour
market integration, and business creation for youth, women and
people living in vulnerable situations, such as people with
disabilities.

Increased cooperation between labour market stakeholders, better
awareness and sustainable dialogue for better job integration of
youth, women and people living in vulnerable situations, such as
people with disabilities.

Kick off Conference

Gender analysis

Training and orientation of Guidance Counsellors

Young vulnerable people receive professional orientation and
quality career guidance

Young vulnerable people are enrolled in/have completed job skills
training aligned to the local labour market;

Young vulnerable people make first work experiences, gain practical
skills and are linked to potential employers;

Young vulnerable people are engaged in business counselling /
incubation process and have started their own business;

Policy dialogue/cooperation between public institutions, local labour
agencies and educational providers is established.

Main concrete outcomes
planned for the next year

Will be finalized the “feasibility analysis” of national and local policy
framework related to youth employment regarding the project’s
advocacy - with special attention on identifying concrete support
measures / systems for vulnerable young women and men.
Regional advocacy campaigns to foster stakeholder mobilization
towards gender and vulnerability responsive labour market
integration for youth.

Form and establish national advocacy teams (ATs), composed of
different stakeholders’ representatives, public authorities, women,
youth and environmental organizations to develop national and/or
local advocacy plans aimed at ensuring sustainable systems of youth
labour market integration.

Duration of the project

01 November 2022 — 31 October 2025

Contact person

mathias.glawischnig@ada.gv.at ; elona.fana@ada.gv.at

Website

https://www.caritas-austria.at/international-projects/yourjob
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ADA: HIGHER EDUCATION RESEARCH AND APPLIED SCIENCE PLUS

(HERAS PLUS)

Implementing organization

WUS Austria - World University Service

Partners on the project

WUS Austria - World University Service, Centre for Social Innovation (ZSI),
OeAD — Agency for Education and Internationalization, MES-Ministry of
Education and Science

Participating country/ies or
economy/-ies

Kosovo*

Donor

Austrian Development Cooperation

Main achieved concrete
outcomes by July 2023

e Increased development of policies along European standards in HE
and R&I, adapted to the national context at policy level
e Increased comprehensive support for public HEls with re-gard to the
development/revision and upgrade of their strategic development at
University level, action plans, regulatory frameworks and institutional
accreditation.
Enhanced quality of research capacities and the internationalization of its
higher education and research system.

Main concrete outcomes
planned for the next year

e The project will end with 31.12.2023

e Project objective: The overall objective of the project is to support
the higher education and research system in Kosovo* in its
transformation towards greater internationality, coherence,
effectiveness and efficiency, to improve the employability of
students, and to promote the third mission (knowledge
transfer/networking of science, society and business) of universities.

Duration of the project

1. 01.06.2020 - 31.12.2023

Contact person
Name and Surname, Position
Contact email

Adnan.Ahmeti@ada.gv.at

Miguel.AlvesDeMoraisNeto@ada.gv.at
2.

Website

https://www.heraskosovo.org/
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ADA: ALIGNING EDUCATION AND TRAINING WITH LABOUR MARKET

NEEDS, ALLED PHASE Il

Implementing organization

Austrian Development Agency - ADA

Partners on the project

Participating country/ies or
economy/-ies

Kosovo*

Donor

EU, ADC

Main achieved concrete
outcomes by July 2023

University of Pristina (UP) Cluster/Hub UPCO-

Diploma Supplement (DS)

“Financial Planning for VET System in Kosovo* - PROPOSAL FOR
IMPROVEMENT” together with digital application for financial planning
PlanVET -

VET Barometer 2021/22

Kosovo* Labour Market Barometer —

Cooperation between VET and businesses - 35 MoUs between ALLED2
schools and businesses were signed

Development of the Medium-Term Strategic Document for KCC/Business
representatives to cooperate with VET institutions

Incentives for Businesses to cooperate with VET—Policy proposal developed.
VETIs Income generating activities, Policy proposal

The project initiated an activity related to school-to-work transition by
ensuring internships for students of ALLED2 EAuNET schools with employers.
15 MoUs related to internship initiatives were signed between ALLED2

schools and businesse

Kosovo* Skills Barometer — A one-year Action Plan for KCC VET department.
Increasing training capacities for VTCs

Quality Assurance (QA) — In total 20 VET schools, 7 VTCs and 2 additional VTCg
in correction services (9 in total, which presents added value) were actively
included in the structured training, conducted by ALLED?2.

Qualified VET teachers — A policy solution, including a proposal for application
of the recognition of prior relevant experience/learning (RPL), as well as valid
training program with equivalent of 60 ECTS, based on applicable EU member
state policy know-how transfer, is initiated.

EU EntreComp and GreenComp application into VET curriculum — This activity
was initiated as per MESTI request and includes preparations for EU EntreCom
(translated into Albanian and Serbian) and GreenComp application into
Kosovo* VET Curriculum

Content definition of NQF Register including level V and DS final updated form
finalised and ready for programming

MESTI Strategic Developments — ALLED2 contribution to good governance in
VET is institutionally recognised and highly appreciated. An ALLED2 expert is
located in the MESTI cabinet, and ALLED2 has contributed (as per official
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KES — VET 2022 - 2026,

National Development Plan 2030 — economic development and huma
resources sections,

Inputs for SME Policy Index for SE Europe reporting,

EU Country Reporting,

National Curriculum Framework,

Financing Education — VET section,

Rapid Education Diagnosis (ETF),

Digitalisation in Education.

In total 28 events were held with 540 participants (workshops and training only),
out of which 365 (68%) were male and 175 (32%) females.

Main concrete outcomes
planned for the next year

N/A

Duration of the project

Until: 31 August 2023 with 8 months NCE in the process of approval with final
end date 30 April 2024

Contact person
Name and Surname,
Position

Contact email

Efka Heder, Team Leader, efka.heder@ada.gv.at

Website

N/A
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ADA & SDC: DUAL VET 2 PROJECT SERBIA

Implementing organization

Chamber of Commerce and Industry of Serbia

Partners on the project

Austrian Federal Economic Chamber — WKO,
Institute for Improvement of the Education of Serbia - IIE,
Institute for educational research in business, Austria - IBW

Participating country/ies or
economy/-ies

Serbia
Austria
Switzerland

Donor

Austrian Development Agency
Swiss Development Cooperation

Main achieved concrete
outcomes by July 2023

N/A

Main concrete outcomes
planned for the next year

o Developed platforms for networking, peer exchange and learning :
Develop a concept for sector-specific networking, peer exchange
and learning using a variety of different approaches (online,
seminars, exposure visits, etc.)

e Developed concept of organisational structures to optimise the
capacities of regional chamber offices aiming to improve
implementation of dual VET in the regions

e Adopted mutually agreed Serbian approach to curriculum
development for DVET

e Identified at least 10 profiles based on company needs (including 3-
5 attractive for woman) and establishment of the curriculum
development working groups for each of the selected 10 profiles

e  Starting Piloting 10 profiles in selected schools

e Serbian Skills Competition - Develop a concept for a pilot edition of
a Serbian Skills Competition in terms of organiser, regions and/or
profiles

Developed concept of Training alliances

Duration of the project

2023-2027

Contact person
Name and Surname, Position
Contact email

Mirjana Kovacevic¢
Head of Centre for education and dual VET, CCIS
mirjana.kovacevic@pks.rs

Website

www.pks.rs
www.dualnoobrazovanje.rs
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SDC: EDUCATION FOR EMPLOYMENT IN NORTH MACEDONIA

Implementing organization

Helvetas

Partners on the project

Ministries, VSD institutions, Private sector actors

Participating country/ies or
economy/-ies

North Macedonia

Donor

Swiss Agency for Development and Cooperation

Main achieved concrete
outcomes by July 2023

Dual VET system established (third year)

3 Regional VET Centers under development

Various laws, regulations related to VSD adapted
Capacities of public and private VSD actors improved
Private Sector Engagement project on VSD prepared

Main concrete outcomes
planned for the next year

To be done end of 2023

Duration of the project

Till June 2026 followed by potential exit phase

Contact person
Name and Surname, Position
Contact email

Kurt Withrich, Team Leader
Kurt.Wuethrich@helvetas.org

Website

https://ede.mk
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SDC: ENHANCING YOUTH EMPLOYMENT

Implementing organization

Helvetas Swiss Intercooperation

Partners on the project MDA
Participating country/ies or economy/-ies Kosovo*
Donor SDC

Main achieved concrete outcomes by July 2023

During Phase |, Il and Il (2012-2023)

e 450,014 youth that have access and use new and
improved labour market information and
services

e 17,084 youths enrolled in a training

7,194 jobs created through all interventions

Main concrete outcomes planned for the next year

By 2024 an additional:

e 37,000 youth that have access and use to new
and improved labour market information and
services

e 6,000 youth enrolled in training

1,000 jobs created

Duration of the project

2012-2024

Contact person
Name and Surname, Position
Contact email

Erris Boshnjaku
Communications and Learning Manager
Erris.boshnjaku@helvetas.org

Website

https://helvetas-ks.org/eye/
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SDC: EDUCATION TO EMPLOYMENT - E2E

Implementing organization

NIRAS IP Consult

Partners on the project

e At the national level (policy patners): MoLEVSA, MoE, DENQF, AoQ, CCIS,
NES

e At the local level, we work with ten partner organizations in our twelve
districts — Macvanski, Kolubarski, Podunavski, Sumadijski, Zlatiborski,
Moravicki, Pomoravski, Raski, Rasinski, NiSavski, Zajecarski and Pirotski.

Participating country/ies or
economy/-ies

Serbia

Donor

Switzerland, SDC

Main achieved concrete
outcomes by July 2023

e Work based learning (WBL) — 77% of 1600 trainees trained in 250
companies in XX occupations

e Career guidance and counseling (CGC) — 26648 yungsters used CGC
services in 10 Job Info Centres

e 4091 hard to place youth receiving guidance and participated in WBL
(trainings)

e Policy level — supporting the policy partners in improvement of legal
framwork and its implementation

Main concrete outcomes
planned for the next year

3™ phase is in the planning process

e  Outcome 1: Local citizens in Serbia are able to find better employment
and income opportunities

e  Outcome 2: Local labour market service providers provide better services
to citizens.

e  Outcome 3: Sub-national and national policy makers and enforcers create
a more enabling environment for a more inclusive local economy and
labour market.

Duration of the project

Ist phase: 2016 — 2019
2" phase: 2020 — 2023
3™ phase: 2024-2027 (in the planning process)

Contact person
Name and Surname, Position
Contact email

Oliver Streit, Head of project, ost@niras.de

Website

https://znanjemdoposla.rs/en
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BMZ, SDC, KfW: REGIONAL CHALLENGE FUND

Implementing organization

Western Balkans 6 Chamber Investment Forum
Implementing consortium of consultants — Fund Management Unit

Partners on the project

VET, skills, and qualifications authorities

Participating economies

Albania, BH, North Macedonia, Montenegro, Kosovo*, Serbia

Donor

The German Federal Ministry for Economic Cooperation and Development
commissioned 64.43 million EUR for the RCF, and the Swiss Government,
represented by the SDC Swiss Development Cooperation, co-financed an
additional 9.7 million CHF. The funds were commissioned to the KfwW
Development Bank.

Main achieved concrete
outcomes by July 2023

e 36+ 27 projects in RCF portfolio so far

e  Procurements for 1st Call projects started, 20+ tenders

e Technical and construction reviews for 2nd Call projects

e Qualitative analysis of cooperative VET in WB6

e Technical Advisory Committee in Skopje

e Annual Regional Conference — virtual

e Launched and promoted 3rd Call for Expressions of Interest, events
online and onsite

e 155 expressions received from consortia composed of vocational training
providers and entereprises (SER 45, AL 39, MKD 25, BH 20, KS 18, MNE 8)

Main concrete outcomes
planned for the next year

e 2nd half 2023 - evaluation and selection 3rd Call

e Continual Procurements

e 2024 —technical and construction reviews 3rd Call and funding
agreements signing

e Technical Advisory and Regional Conference

e 4th Call for Expressions of Interest

Duration of the project

2020-2027

Contact person
Name and Surname, Position
Contact email

Balsa Culafic, CIF Project Coordinator, balsa.culafic@wbé6cif.eu, Frieder
Woehrmann. Team Leader, Fund Management Unit, frieder.woehrmann@rcf-
wbb6.org,

Jelena Manic Radoicic, Deputy Team Leader, Fund Management Unit,
jelena.manic@rcf-wb6.org

Website

www.rcf-wb6.org
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BMZ, KfW: KOSOVO* CHALLENGE FUND

Implementing organization

MESTI: Ministry of Education, Science, Technology and
Innovation in Kosovo*

Implementing consortium of consultants — Fund
Management Unit

Partners on the project

VET, skills, and qualifications authorities

Participating country/ies or economy/-ies

Kosovo*

Donor

The German Federal Ministry for Economic Cooperation
and Development commissioned 5.8 million EUR for the
KCF. The funds were commissioned to the KfW
Development Bank.

Main achieved concrete outcomes by July 2023

e 4 projects selected in KCF first call

e Budget reviews and Funding Agreements close to full
completion

e Procurement process started for 2 of the projects

e 13 shortlisted applicants in KCF 2nd call, eligibility
check and evaluation in progress

Main concrete outcomes planned for the next year

e Procurement process completed for KCF 1st call

projects

e  Finalize technical and budget review for KCF 2nd
call projects

e Procurement process completed for KCF 2nd call
projects

e Implementation and monitoring

Duration of the project

2020 -2025

Contact person
Name and Surname, Position
Contact email

Valbona Fetiu Mjeku, MESTI Programme Coordinator
valbona.fetiu.mjeku@rks-gov.net

Frieder Woehrmann. Team Leader, Fund Management
Unit, frieder.woehrmann@kcf-kosovo.org

Renato Vasili, Deputy Team Leader, Fund Management
Unit, renato.vasili@kcf-kosovo.org

Website

www.kcf-kosovo.org
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Implementing organization Glz

Partners on the project Ministry of Education

Participating country/ies or
pating v/ Kosovo*

economy/-ies

Donor

BMZ

Main achieved concrete
outcomes by July 2023

Developed a concept for career orientation, which will in the future
serve as the framework for career orientation measures in secondary
schools nationwide.

Developed a guideline to assist teachers in developing the
curriculum for workplace training in businesses. The School Business
Cooperation Assistants, funded by the module, have strengthened
vocational schools in their collaboration with the private sector.

An analysis of the political structures for reforming the vocational
education landscape has been created.

A study presenting various options for restructuring the labor
administration has been submitted.

Main concrete outcomes
planned for the next year

Involvement of parents of students from partner schools in career
counseling for secondary level I.

And promotion of collaboration between civil society organizations
and the MEDs (Municipal Education Departments) in the field of
extracurricular career counseling.

Implementation of measures for preparing workplace training and
career counseling at vocational schools.

Support to the MESTI (Ministry of Education, Science, Technology,
and Innovation) in finalizing the framework conditions for curricula in
vocational education.

Support and guidance of the employment agency in restructuring
through the identification of capacity-building measures.

Duration of the project

06/2021-05/2024

Contact person
Position
Contact email

Tobias Seiberlich, Project Manager
tobias.seiberlich@giz.de

Website

Improving the employability of young people in Kosovo - giz.de
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GIZ: DIALOGUE ON EMPLOYMENT CREATION, INITIATIVE AND DUAL

EDUCATION - DECIDE

Implementing organization

Glz

Partners on the project

Ministry of Education

Participating country/ies or
economy/-ies

Serbia

Donor

BMZ — German Federal Ministry for Economic Cooperation and
Development

Main achieved concrete
outcomes by July 2023

e Development of concept of regional competetence centres in
vocational school
o Legal and financial analysis and recomendations
o Concept of RCC
o Guidlines for schools
Capacity development program for institutions and schools
o Development of non-formal training programs-JPOA
accreditation
Digital competences
Leadership and Management
Marketing and commersial issues
Change management
Career guidance and counceling
Skills trainings
o Networking
e Recognition of prior learning
o Trainings for school staff
o Development of tools and instruments
o \Verification process
o €D forzuoVv
Conferences and study tours
o Green perspective conference 2022
o  Study tour — School centres in Slovenia
e Equipment and infrastructre
o CNC, mechatroncs, electro-pneumatics, tourisam and
coulinary
o IT—support for distance learning (laptops, smart boards,
software for tourism business ...)

O O O O O O

Main concrete outcomes planned
for the next year

New follow-on project phase 01/2024-12/2026
Project proposal in the planning phase — Green transition in focus

Duration of the project

01/2020—-12/2023

Contact persons
Name and Surname, Position
Contact email

Ivan Stojanovi¢, Project team leader
Ivan.stojanovic@giz.de

Website

www.decideprojekat.org

14
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EU & BMZ: WESTERN BALKANS SCHOOL EXCHANGE SCHEME

Implementing organization

RYCO

Partners on the project

Ministries of Education, Secondary schools from WB6

Participating country/ies or
economy/-ies

WB6

Donor

BMZ (Germany) and EU

Main achieved concrete
outcomes by July 2023

e Regional school partnerships have been agreed under RYCO's new
school exchange scheme.
e 2023: 49 (implementation ongoing)

Main concrete outcomes
planned for the next year

Next Superschools cycles, long-term partnerships

Duration of the project

03/24

Contact person
Name and Surname, Position
Contact email

Team Leader: Jasmin Valjevac, Albania, jasmin.valjevac@giz.de

Website

Superschools — Find ideal partner for your next school project supported by

RYCO
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EU/CoE: QUALITY EDUCATION FOR ALL - SERBIA

Implementing organization

Council of Europe

Partners on the project

The Ministry of Education, the Institute for Improvement of Education, the
Institute for Education Quality and Evaluation and other education institutions

Participating country/ies or
economy/-ies

Serbia

Donor

European Union and Council of Europe

Main achieved concrete
outcomes by July 2023

e  Evaluation shows a substantial change in terms of improvement of the
state of antidiscrimination, democratic culture and sensitivity
towards vulnerable groups was attained. The progress of schools is
most visible in teaching and learning (3.54), then in the area of
cooperation with the local community (3.43) and finally in the area of
school culture (3.25).

e Ona policy level, the action has influenced the official inclusion of the
Reference Framework of Competences for Democratic Culture
(RFCDC) in the Government Strategy of Education Development 2030
and, with partners, developed National Guidelines for Integration of
RFCDC in Selected Subjects of National Curricula, (established
systemic correlation between the RFCDC and the national curricula).
Main partners and the action disseminated them to 1,800 schools in
Serbia.

e On a capacity building level, the schools were contributing on the
grassroots level by direct implementation of the RFCDC. More than
25,000 school staff and students trained/supported. A three-day
course on RFCDC (in-service teacher training) has been accredited and
placed on the Minister's list of programmes of national importance
with first group of 1500 teachers enrolling in September 2022. The
action managed to equip all project schools with Digital Democratic
Classrooms. The action created a variety of tools and unique resources
for targeted audiences focusing on a whole-school approach based on
RFCDC.

o Developed and officially accredited 16 training sessions on RFCDC with
550 teachers from 59 schools since May 2020 with cascading in schools
to hundreds of others.

e All 59 schools have included gender awareness and equality into their
action plans that became integral part of curricular and extra-curricular
activities for more than 20000 students.

e In-service teacher training) has been accredited and placed on the
Minister's list of programmes of national importance with first group
of 1500 teachers enrolling in September 2022.

e The action managed to equip all project schools with Digital
Democratic Classrooms.

e The action is one of the most visible EU/CoE actions in Serbia. One
campaign only had over 254,500 likes and 1,103 comments. The
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Ministry of Education, at the beginning of the school year, sends a
letters to all 2051 schools mentioning the work being done.

The action marked Democratic School Days in 59 schools around
Serbia, with attendance by thousands of participants with additional
thousands more being alerted through the media.

Apart from the official Strategy, the action contributed to a long term
sustainability of its results by establishing a pool of trainers and
mentors while the Ministry of Education established a network of
advisors for democratic culture in schools and appointed 20 advisors
that will be funded by the Ministry.

Main concrete outcomes
planned for the next year

Extend the concept to all schools in the Republic of Serbia, through
mentor schools and external advisors, online training and other
activities

Creation of additional resources (training for teachers, interactive
applications for all citizens, guidelines and materials)

Expanding the Guidelines in cooperation with ZUOV and connecting the
outcomes of teaching and learning plans with descriptors
(methodology and goals will be precisely defined later)

Raise the awareness of the wider population

Create a master's/specialized course at the higher education level

Link RFCDC with external evaluation of schools/developed self-
evaluation tool

Create a national competition for best practices in RFCDC integration

Duration of the project

1 January 2023 — 31 December 2026

Contact person
Name and Surname, Position
Contact email

Kristijan Rajkovic
Senior Project Officer
Kristijan.rajkovic@coe.int

Website

https://www.coe.int/en/web/belgrade/quality-education-for-all-serbia
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EU: INCREASING ATTRACTIVENESS, INCLUSIVENESS AND RELEVANCE OF

VET AND ADULT EDUCATION

Main purpose: To increase access to quality Vocational Education and Training (VET) and Adult Education (AE) by
establishing two new Regional VET Centres, to upgrade the procedures and capacity of future Validation of Non-
Formal and Informal Learning (VNFIL) providers, to update post-secondary education (PSE) procedures and
prepare 2 model programmes and exams (specialization and master of crafts), and to align national quality
assurance system of VET with EQAVET indicator framework.

Implementing organization

WEglobal

Partners on the project

IB, bit schulungscenter Germany

Participating country/ies or
economyy/-ies

North Macedonia, Ministry of Education and Science as the main
beneficiary

Donor

EuropeAid/140265/IH/SER/MK

Main achieved concrete
outcomes by July 2023

COMPONENT 1: Mapping and review of VET delivery in the 5 regions with
the aim to support the establishment of 2 new Regional VET Centres

COMPONENT 2: IMPLEMENTATION OF THE SYSTEM FOR VNFIL FOR
PROVIDING QUALITY EDUCATION FOR ADULTS

(The Law on AE which includes VNFIL for the first time not adopted
after 5 years of being prepared — barrier to this component
implementation)

Report on rationalization of VET schools in 5 regions (regional
needs analysis, research into capacity potential of VET providers
and current and future demand of skills, qualifications, local and
international market needs)

Draft Recommendations’ Report for selection of 2 regions and 2
VET schools to be transformed into 2 new Regional VET Centres
(comparative analysis of 5 regions, and of VET and AE providers in
those regions).

Training Needs Assessment (TNA) for VET school staff (VET
teachers, directors), performed as the basis for preparation of 6
training modules, which are under development

TNA for municipal staff prepared and Capacity Building Training
Programme for municipal staff working in education to support
VET schools designed and delivered.

Five qualification standards selected from NQF for the purpose of
validation of non-formal and informal learning (VNFIL) standards
and training programme preparation

Procedures and tools for monitoring and evaluation of VNFIL
developed

Alternative activities to support VNFIL prepared and waiting to be
approved by Contracting Authority
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COMPONENT 3: IMPROVING THE SYSTEM FOR POST-SECONDARY
EDUCATION (LEVEL 5B OF NQF)

COMPONENT 3: COMPATIBILITY OF THE NATIONAL SYSTEM OF VET AND
AE WITH EUROPEAN QUALITY ASSURANCE REFERENCE FRAMEWORK FOR

VET

Feasibility study on potential capacity of secondary VET providers
for implementation of post-secondary programmes and exams
(specialization and master of crafts) conducted

Roadmap with legal framework and financing mechanisms drafted
(research on regional and sectoral trends, developments, legal
structure and recommendations, procedural issues, quality
assurance, etc.)

The occupational profiles for which two programmes for post-
secondary education will be developed identified, two PSE
programmes under development

A Feasibility study on the implementation of 3 recommended
EQAVET indicators for quality assurance of VET providers finalised
A Roadmap for the implementation and monitoring of EQAVET
indicators framework finalised

Main concrete outcomes
planned for the next year

COMPONENT 1

COMPONENT 2

COMPONENT 3

Draft Multiannual Work Programme for Regional VET Centres once
they are selected

Draft Human Resources Regional Action Plan once RVETCs are
selected

Draft legal study on professional profiles for new RVETCs

Prepare technical specification for equipping and facility
adaptation of the 2 identified RVETCs

Deliver training programmes (6 modules) for VET school stuff
across the country: 3000 teachers on modern pedagogy, 150 VET
teachers on andragogy, 100 VET school directors on strategic
management and leadership, 25 teachers on inclusion, 200
teachers on technical subject pedagogy.

Review and improve remedial education programmes and
procedures for completing primary/secondary education for early
drop-out adults

Develop and deliver training on completion of compulsory
education to the primary and secondary VET school staff involved
in remedial education

Develop and deliver capacity building on adaptation of
qualification standards for VNFIL, and review and update the
training programmes for future counsellors and assessors
Organize information campaign on benefits of VNFIL for the
country

Develop two post-secondary programmes (1 specialization and 1
master of crafts and open them for applications
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e Organize information campaign about post-secondary education

COMPONENT 4
e Design and deliver capacity building programmes on the quality
assurance and on the implementation of 3 selected EQAVET
indicators for 150 persons from the institutions in charge of QA of
VET (MoES, State Education Inspectorate, Bureau for Development
of Education, Adult Education Centre, VET Centre, VET providers)

Duration of the project

36 months

Contact person
Name and Surname, Position
Contact email

Sonja Sentocnik, Key Expert on Continuous Professional Development in
VET,

sonja.sentocnik@weglobal.org

sonja.sentocnik@gmail.com

Website

N/A
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EQET SEE

OEAD: INCREASING THE QUALITY OF WORK-BASED LEARNING BY
STRENGTHENING THE ROLE OF VOCATIONAL PRACTICAL

COORDINATORS

Implementing organization

OeAD

Partners on the project

Ministries of Education
Pedagogical Institutes
Chambers of Commerce
Vocational schools

Participating country/ies or

Bosnia and Herzegovina

economy/-ies Montenegro
Y Serbia
Donor 0eAD

Main achieved concrete
outcomes by July 2023

e The role of the vocational practice coordinators is anchored in line
with the needs and the framework conditions are optimized.

e Standardised processes and procedures that contribute to the
quality of the work of the vocational practical coordinators are
defined and piloted.

Main concrete outcomes
planned for the next year

e Aguide for vocational practical coordinators including the
standardized processes and procedures as well as updated
instruments which are needed to implement work-based-learning is
presented.

e The competencies of the vocational practical coordinators at all VET
providers are further developed in line with their needs and a
training program is available

e The mechanisms for quality development of the work of the
vocational practical coordinators have been introduced.

Duration of the project

2022-2024

Contact person
Name and Surname, Position
Contact email

Viktoria Kuzmits, Austrian Educational Coordinator,
OeAD Regional Cooperation Office Bosnia and Herzegovina, Montenegro and
Serbia, viktoria.kuzmits@oead.at

Website

https://oead.at/en/cooperations/educational-cooperation-with-eastern-and-
south-eastern-europe

*This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and the ICJ Opinion on the Kosovo Declaration of

Independence.
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